
Oakmont Borough Treasurers Report 
As of September 30, 2025 

 
September 30, 2025 Cash Balance 

 
 

Account Beginning 9/30/25

General Checking 566,275.81$         1,186,730.83$     
General Payroll 118,638.50$         12,793.73$            
General Money Market -$                             -$                             

684,914.31$         1,199,524.56$     

OBP Checking 194,047.38$         212,468.05$         
194,047.38$         212,468.05$         

Kerr Checking 23,913.80$            27,563.77$            
23,913.80$            27,563.77$            

Library Checking 26,410.56$            94,953.97$            
Library Petty Cash 250.00$                    250.00$                    

26,660.56$            95,203.97$            

Sewer Checking 397,179.85$         679,101.84$         
397,179.85$         679,101.84$         

Parks Checking 61,258.23$            250,953.00$         
61,258.23$            250,953.00$         

Liquid Fuels Checking 1,102.78$               202,556.08$         
1,102.78$               202,556.08$         

Roads Checking 604,763.66$         674,392.24$         
604,763.66$         674,392.24$         

Reserve Checking 672,083.75$         488,731.80$         
Reserve Savings Bonds 4,000.00$               4,000.00$               
Reserve CD -$                             400,000.00$         

676,083.75$         892,731.80$         

American Rescue Plan 123,440.37$         0.02$                          

Total 2,793,364.69$     4,234,495.33$     
Change from beginning of year 1,441,130.64$     



Equity Roll Forward  
Summary as of September 30, 2025 

 
 
Note:  The $225,602 difference between the Cash Balance and the Equity Balance is a prior year audit adjustment, 
uncleared checks at the end of September and escrow from developers and insurance companies. 
 
Net Income Analysis – YTD 2025 compared to Budget 2025 
 

 
 
Executive Summary 
 
The cash position for the Borough of Oakmont as of September 2025 is on track with 
expectations which were set with the budget.   Revenue increases were planned  in 2025 from 
the property tax increase, sewer charge increases and significant grants related to carryover 
and new projects.  There are also planned increases in expenditures in most of the funds 
particularly in the General Fund, Capital Parks and Capital Roads.  The Sewer Fund collections 
are lower than expected at this time and the large amount of work yet to be completed in 
capital parks where grant reimbursement is tied to project completion. 
  
 
 
 
 

Fund Opening Balance Revenues Expenditures Net Income Increase to Equity Current Balance

General 539,476.05$          5,330,075.96$       4,748,578.48$       581,497.48$        (101,747.35)$           1,019,226.18$     
OBP 193,628.23$          117,498.26$          104,457.71$          13,040.55$          206,668.78$        
Kerr 23,821.58$            15,786.92$            12,044.73$            3,742.19$            27,563.77$          
Library 23,775.04$            563,990.02$          495,393.39$          68,596.63$          92,371.67$          
Sewer 373,646.40$          2,230,675.23$       1,940,886.55$       289,788.68$        663,435.08$        
Capital Parks (15,467.81)$           333,265.44$          153,127.70$          180,137.74$        164,669.93$        
Liquid Fuels 1,102.78$              201,453.30$          -$                       201,453.30$        202,556.08$        
Capital Roads 545,658.20$          488,694.36$          363,682.58$          125,011.78$        670,669.98$        
Capital Reserve 745,083.75$          216,648.05$          -$                       216,648.05$        961,731.80$        
American Rescue Plan 123,440.37$          823.75$                 124,264.10$          (123,440.35)$      0.02$                   

Year-to-Date 2,554,164.59$       9,498,911.29$       7,942,435.24$       1,556,476.05$     (101,747.35)$           4,008,893.29$     

Revenue Expenditures Net Income Revenue Expenditures Net Income Revenue Expenditures Net Income

General 5,330,076    4,748,578       581,497       6,026,407    6,148,358          (121,951)      696,331       1,399,780        (703,448)      
Boulevard 117,498       104,458          13,041         123,000       206,200             (83,200)        5,502            101,742            (96,241)        
Kerr 15,787         12,045            3,742            26,500         36,750               (10,250)        10,713         24,705              (13,992)        
Library 563,990       495,393          68,597         629,763       588,522             41,241         65,773         93,129              (27,356)        
Sewer 2,230,675    1,940,887       289,789       3,733,612    3,239,594          494,018       1,502,937    1,298,707        204,229       
Capital Parks 333,265       153,128          180,138       1,194,050    1,413,548          (219,498)      860,785       1,260,420        (399,636)      
Liquid Fuels 201,453       -                   201,453       197,190       195,000             2,190            (4,263)          195,000            (199,263)      
Capital Roads 488,694       363,683          125,012       495,000       864,743             (369,743)      6,306            501,060            (494,755)      
Capital Reserve 216,648       -                   216,648       136,500       -                      136,500       (80,148)        -                     (80,148)        
American Rescue Plan 824               124,264          (123,440)      -                -                      -                (824)              (124,264)          123,440       

Total 9,498,911   7,942,435      1,556,476   12,562,022 12,692,715       (130,693)     3,063,111   4,750,280        (1,687,169)  

2025 YTD Actual 2025 Budget Comparison to total year budget



General Fund 
 
As of the end of the September, revenue for the General Fund is 88.4% of the total year budget.   
Current year Real Estate Taxes are 100.2% of the total year budget while current year Earned 
Income Tax is 76.3% of the budget is tracking as expected.  Other revenue categories are 
generally in line with expectations.   
 
The General Fund expenditures at the end of September are 72.5% of the total year budget after 
excluding the Interfund Operating Transfers.  Technology, Government Buildings, Police, Fire, 
Parks and Playgrounds are below expectations at this time of the year.  Administration, Finance, 
Planning and Zoning are right on what was expected.  Engineering and Public Works expenditures 
are slightly ahead of expectations.  Expenditures for Tax, Legal, Code Enforcement and Shade 
Tree have already exceeded the total year budget. Tax Collection is at 156.1% of the budget due 
to the Allegheny County Change Order related to a property on Ann street.  Legal is at 131.4% of 
the total year budget primarily due to legal issues related to a local business owner.    Code 
enforcement expenditures were for asbestos removal and demolition of a property in the 
borough.  Finally, Shade Tree has spent 177% of the total year budget due to the cleanup from 
the significant storms in April. 
 
All Interfund transfers occurred as planned after a large portion of the property taxes are 
received. 
 
Boulevard Project 
The Boulevard Project Fund revenue is 95.5% of the total year budget and on track.  Major 
fundraising occurs towards the end of year but the grant reimbursement for the LED Light 
Conversion was received in the first half.  Expenditures are 50.7%  of the total year budget mainly 
for trail maintenance.   
 
Kerr Museum 
 
The Kerr Museum fund activity in the first three quarter of 2025 is mostly related to utilities and 
minor facilities maintenance.   
 
Library 
 
The Library revenue  is 89.6% of the total year budget. The major fundraising occurred in 
September with some funds expected to trickle in for the balance of the year.   Expenditures are 
79% of the budget (after excluding transfers to other funds) and included continued repairs to 
the HVAC system.   
 
 
 
 
 



Sewer 
 
Total Sewer Fund revenues were 59.7% of the total year budget with Sewer Charges at 63.2%.  
This low rate for sewer charges continues to be an area of concern.  While the revenue for sewer 
is not linear, this will be watched closely through the rest of the year as the budget reflects a full 
year of the sewer rate increase implemented in 2024.  The 2024 analysis by Hatch on the Sewer 
rates called for an annual increase for several years so another increase should  be implemented 
on the anniversary date of the prior change.  Expenditures are 59.9% of the total year budget at 
the end of September.    
 
Capital Parks 
 
Capital Park’s year to date revenue (27.9% of the total year budget) is from gas royalties,  cell 
tower rent, transfer from the general fund and a grant for the Pollinator Garden.   There are other 
large grants ($854K) budgeted in 2025 following completion of several major projects.  
Expenditures for the year are 10.85% of the total year budget and are mostly engineering for the 
Dog Park, Dark Hollow Woods and Riparian restoration along Plum Creek.  Significantly less than 
planned spending has occurred on these projects which at this point in the year could cause cash 
flow issues if the projects are not completed and the grant reimbursement follows much later or 
into the next year.   It is likely that these projects’ spending and grant reimbursements will slip 
into future years. 
 
Liquid Fuels 
 
Liquid Fuels funding of $195,366 was received in the first quarter of 2025.  These funds will be 
distributed directly to the paving contractor as part of the borough’s paving project.      
 
Capital Roads 
 
Capital Roads has many projects planned in 2025.  Year to date revenue includes a grant 
reimbursement for the Hulton Road Pedestrian improvements.  The planned $400K transfer from 
the general fund occurred earlier in July.  Year to date expenditures include Hulton road 
pedestrian improvements,  brick repairs on various streets, engineering for stormwater/paving 
program and sink hole repairs,  Hulton Road pedestrian improvements (which are part of the  
grant received).  The paving project began in October.  
 
Capital Reserve 
 
The USGA “Give Back” deposit was received in Capital reserve fund as well as proceeds from the 
USGA for rental of the parks during the US Open.  A transfer of $62.5K was made from the Library 
Fund in the first half of the year.  The EMS fees from the Sewer Fund will be transferred to Capital 
Reserve to build up funds for a future ambulance purchase per our agreement with the EMS 
service.   
 



 
American Rescue Plan Fund 
 
The American Rescue Plan Fund has been fully utilized and the balance is now 0.  
 
Bond update 
 
A table summarizing the 2021 Bonds is shown in Attachment 1.  This shows the actual and  
forecast amounts utilized (or planned to be utilized) versus the original plan.  The General Fund 
series bonds have been mostly utilized with an amount remaining to be used for hand and guard 
rails along the railroad tracks by Allegheny River Boulevard.  The Sewer bond  had some utilization 
during the design period.  Now that the project has started, spending will increase as progress is 
made on the project.   
 
Summary 
 
The borough continues to be on very solid financial footing through mid-year.   There are some 
significant planned expenditures in Capital Parks related to carryover and new projects many of 
which have grants.  These items will continue to be followed closely to ensure that the work is 
completed and timely application for reimbursement can be made.   The next sewer rate increase 
should be implemented on the anniversary date of the prior change. 
 
 
 
Respectfully Submitted 
Randy Galm 
October 21, 2025 
 
 

  
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 
Attachment 1 

Oakmont Borough Bond Analysis 
 
 

 

Oakmont Borough Bond Analysis Current
As of 09/30/2025 Original Forecast Actual
GOB Series B of 2021

Bond Face Value 2,500,000                  2,500,000                  2,500,000                  

Refinanced Prev Bond Series and costs of (439,478)                   (439,478)                   (439,478)                   
issuance (legal, bond insurance, rating…)
Fire Truck - 03/31/2022 (1,175,000)                (1,175,000)                (1,175,000)                
Blvd LED Conversion (524,150)                   (A) (490,685)                   (A) (490,685)                   
Blvd Railings TBD (308,248)                   -                            
Shults Ford (F-150 Lightning) - 03/14/2023 (86,589)                     (86,589)                     (86,589)                     
Contingent Use (274,783)                   -                            -                            
Total Usage (2,500,000)                (2,500,000)                (2,191,752)                

Sub-Total (Remaining Principal) 0                                0                                308,248                     

Earnings: 01/01/2022-09/30/2025) 58,119                       

Current Balance as of 09/30/2025 0                                0                                366,367                     

(A) - LSSE change order of $9,028.71, $5,731.37, $48,225 (original amt $524,150)

Oakmont Borough Bond Analysis Current
As of 09/30/2025 Original Forecast Actual
Series A1/A2

Bond Face Value 16,000,000                16,000,000                16,000,000                

Plum Creek Pump Station (2,027,000)                (1,232,501)                (1,308,315)                
Washington Ave Pump Station (Added) -                            -                            (21,062)                     
Interceptor/Collection Sys (1,465,000)                (640,100)                   (502,667)                   
UV Disenfection (1,707,000)                (1,433,333)                
New Clarifier & updates to existing clarifier#3 (4,868,000)                (4,358,333)                
New Blower Building (1,983,000)                (2,758,333)                
New Plant Centrifuge * (2,255,000)                (125,000)                   
Second EQ Tank ** (1,521,000)                (425,000)                   
New Aeration Tank 4 & Tank 3 modifications -                            (3,100,000)                
Other (174,000)                   -                            (169,028)                   
Engineering Included above Included above (1,283,664)                
Contingent Use (1,927,399)                
Total Usage (16,000,000)              (16,000,000)              (3,284,736)                

Sub-Total (Remaining Principal) -                            0                                12,715,264                

Earnings: 01/01/2022-09/30/2025) 1,996,618                  

Current Balance as of 09/30/2025 -                            0                                14,711,881                


