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Note:  The $128,278 difference between the Cash Balance and the Equity Balance is uncleared checks at the end of 
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Executive Summary 
 
The cash position for the Borough of Oakmont as of June 30, 2025 is on track with expectations 
which were set with the budget.   Revenue increases were planned  in 2025 from the property 
tax increase, sewer charge increases and significant grants related to carryover and new 
projects.  There are also planned increases in expenditures in most of the funds particularly in 
the General Fund, Capital Parks and Capital Roads.  Some areas to watch during the year are 
the Sewer Fund collections are low at this time and the large amount of work yet to be 
completed in capital parks. 
  
 
 
 



General Fund 
 
As of the end of the first half of 2026, revenue for the General Fund is 68.5% of the total year 
budget.   Current year Real Estate Taxes are 92.3% of the total year budget while current year 
Earned Income Tax is 52.5% of the budget is tracking as expected.  Other revenue categories 
are generally in line with expectations.   
 
The General Fund expenditures at the end of June are 47.9% of the total year budget after 
excluding the Interfund Operating Transfers.  Administration, Finance, Police, Fire, Emergency 
Management and Parks/Playgrounds are below expectations at this time of the year.  Technology 
and Public Works are right on what was expected.  Expenditures for Engineering, Government 
Buildings,  Planning & Zoning are slightly over the expectation at mid-year.  Expenditures for Tax 
Collection, Legal, Code Enforcement and Shade Tree have already exceeded the total year 
budget. Tax Collection is at 139.5%% of the budget due to the Allegheny County Change Order 
related to a property on Ann street.  Legal is at 103.2% of the total year budget primarily  due to 
legal issues related to a local business owner.  Note that the Solicitor costs are currently 143.3% 
of the total year budget.  Code enforcement expenditures were for asbestos removal and 
demolition of a property in the borough.  Finally, Shade Tree has spent 157.1% of the total year 
budget due to the cleanup from the significant storms earlier in the year. 
 
All Interfund transfers except for Capital Roads occurred in May after a large portion of the 
property taxes are received. 
 
Boulevard Project 
The Boulevard Project Fund revenue is 93.4% of the total year budget and on track.  Major 
fundraising occurs towards the end of year but the grant reimbursement for the LED Light 
Conversion was received in the first half.  Expenditures are 31.7%  of the total year budget.   
 
Kerr Museum 
 
The Kerr Museum fund had little activity in the first half of the year other than utility costs and 
minor maintenance.  
 
Library 
 
The Library revenue  is 78.7% of the total year budget.  Additional fundraising will occur later in 
the year.  Expenditures are 57.9% of the budget and included continued repairs to the HVAC 
system.  Expenditures also include transfer to Capital reserve to payback the working capital loan 
needed before the grant money was received as well as a transfer to capital reserve for future 
capital improvements.  
 
 
 
 



Sewer 
 
Total Sewer Fund revenues were 38.4% of the total year budget with Sewer Charges at 40.7%.  
This low rate for sewer charges is an area of concern.  While the revenue for sewer is not linear, 
this will be watched closely through the rest of the year as the budget reflects a full year of the 
sewer rate increase implemented in 2024.  Expenditures are 40.6% of the total year budget at 
the end of June.    
 
Capital Parks 
 
Capital Parks year to date revenue (26.9% of the total year budget) is from gas royalties,  cell 
tower rent and a grant for the Pollinator Garden.   There are other large grants ($854K) budgeted 
in 2025 following completion of several major projects.  Expenditures for the year are 3.5% of 
the total year budget and are mostly engineering for the Dog Park.  Significantly less than planned 
spending has occurred on the projects which at this point in the year could cause cash flow issues 
if the projects are not completed and the grant reimbursement follows much later or into the 
next year.   It is likely that some of the projects’ spending and grant reimbursements will slip to a 
future year. 
 
Liquid Fuels 
 
Liquid Fuels funding of $195,366 was received in the first quarter of 2025.  These funds will be 
distributed directly to the paving contractor as part of the borough’s paving project.      
 
Capital Roads 
 
Capital Roads has many projects planned in 2025.  Year to date revenue includes a grant 
reimbursement for the Hulton Road Pedestrian improvements.  The planned $400K transfer from 
the general fund occurred earlier in July.  Year to date expenditures include payment #3 to Avelli 
construction for Hulton Road pedestrian improvements which are part of the  grant received.  
Also engineering expenditures occurred for the 2025 Roadway Program.  The paving project is 
scheduled for the next quarter.  
 
Capital Reserve 
 
The USGA “Give Back” deposit was received in Capital reserve fund this past quarter. A transfer 
of $62.5K was made from the Library Fund in the first half of the year.  The EMS fees from the 
Sewer Fund will be transferred to Capital Reserve to build up funds for a future ambulance 
purchase per our agreement with the EMS service.   
 
 
 
 
 



American Rescue Plan Fund 
 
The American Rescue Plan Fund must be depleted by the end of 2025.  Year to date expenditures 
were for stormwater work in the Commons.  The remaining balance at the end of June is $6,466 
which will be spent in July.   
 
Bond update 
 
A table summarizing the 2021 Bonds is shown in Attachment 1.  This shows the actual and  
forecast amounts utilized (or planned to be utilized) versus the original plan.  The General Fund 
series bonds have been mostly utilized with an amount remaining to be used for hand and guard 
rails along the railroad tracks by Allegheny River Boulevard.  The Sewer bond has had some 
utilization during the design period with an increase in spending expected as design is further 
completed and work progresses on the project.  A preliminary arbitrage estimate has been 
completed indicating that an estimated $540,575 of the $1,596,221 in earnings as of the end of 
2024 should be set aside for possible future payment to the US Treasury. 
 
Summary 
 
The borough continues to be on very solid financial footing through mid-year.   There are some 
significant planned expenditures in Capital Parks related to carryover and new projects many of 
which have grants.  These items will continue to be followed closely to ensure that the work is 
completed and timely application for reimbursement can be made.   A forecast of the Sewer Fund 
Charges should be performed at some point to ensure the rate increase implemented in 2024 is 
adequate. 
 
 
 
Respectfully Submitted 
Randy Galm 
July 15, 2025 
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Oakmont Borough Bond Analysis 
 
 

 


