
Oakmont Borough Treasurers Report 
As of December 31, 2024 

 
December 31, 2024 Cash Balance 

 
 

Account Beginning 12/31/24

General Checking 967,685.08$         566,275.81$         
General Payroll 11,523.63$            118,638.50$         
General Money Market 1,045.42$               -$                             

980,254.13$         684,914.31$         

OBP Checking 195,934.66$         194,047.38$         
195,934.66$         194,047.38$         

Kerr Checking 43,433.56$            23,913.80$            
43,433.56$            23,913.80$            

Library Checking 102,774.67$         26,410.56$            
Library Petty Cash 250.00$                    250.00$                    

103,024.67$         26,660.56$            

Sewer Checking 337,983.05$         397,179.85$         
337,983.05$         397,179.85$         

Parks Checking 130,652.36$         61,258.23$            
130,652.36$         61,258.23$            

Liquid Fuels Checking 2,526.95$               1,102.78$               
2,526.95$               1,102.78$               

Roads Checking 558,157.97$         604,763.66$         
558,157.97$         604,763.66$         

Reserve Checking 258,629.61$         672,083.75$         
Reserve Savings Bonds 4,000.00$               4,000.00$               
Reserve CD 408,168.88$         -$                             

670,798.49$         676,083.75$         

American Rescue Plan 376,970.15$         123,440.37$         

Total 3,399,735.99$     2,793,364.69$     
Change from beginning of year (606,371.30)$        



Equity Roll Forward  
Summary as of December 31, 2024 
 

 
 
Note:  The $239,200 difference between the Cash Balance and the Equity Balance is uncleared checks at the end of 
December and escrow from developers and insurance companies. 
 
Net Income Analysis – Total Year 2024 

 
 
Executive Summary 
 
The cash position for the Borough of Oakmont as of December 31, 2024 is on track with 
expectations which were set at the beginning of the year.   The total year to date net income 
variance from budget is positive with only three funds having unfavorable net income variances 
from the budget.   However, the borough did have expenditures exceed revenue resulting in a 
reduction in equity of $748,327.  This was significantly favorable to the plan, but still drove the 
borough to consider increasing revenue with a tax increase in 2025. 
 
General Fund 
 
For the total year, revenue for the General Fund is 102.5% of the total year budget.   Current 
year Real Estate Taxes were 103.4% of the budget while current year Earned Income tax was 

Fund Opening Balance Revenues Expenditures Net Income Current Balance

General 904,959.35$          5,307,148.58$       5,672,631.88$       (365,483.30)$      539,476.05$        
OBP 195,649.28$          139,257.22$          141,278.27$          (2,021.05)$          193,628.23$        
Kerr 43,416.96$            16,557.73$            36,153.11$            (19,595.38)$        23,821.58$          
Library 102,016.78$          794,893.87$          873,135.61$          (78,241.74)$        23,775.04$          
Sewer 317,328.76$          2,907,234.79$       2,850,917.15$       56,317.64$          373,646.40$        
Capital Parks 130,652.36$          122,327.99$          268,448.16$          (146,120.17)$      (15,467.81)$        
Liquid Fuels 2,526.95$              202,028.57$          203,452.74$          (1,424.17)$          1,102.78$            
Capital Roads 558,172.97$          347,546.60$          360,061.37$          (12,514.77)$        545,658.20$        
Capital Reserve 670,798.49$          169,920.26$          95,635.00$            74,285.26$          745,083.75$        
American Rescue Plan 376,970.15$          15,710.04$            269,239.82$          (253,529.78)$      123,440.37$        

Year-to-Date 3,302,492.05$       10,022,625.65$     10,770,953.11$     (748,327.46)$      2,554,164.59$     

Revenue Expenditures Net Income Revenue Expenditures Net Income Revenue Expenditures Net Income

General 5,307,149    5,672,632       (365,483)      5,179,474    5,600,340          (420,866)      127,675       72,292              55,383         
Boulevard 139,257       141,278          (2,021)          108,000       255,050             (147,050)      31,257         (113,772)          145,029       
Kerr 16,558         36,153            (19,595)        15,600         25,400               (9,800)          958               10,753              (9,795)          
Library 794,894       873,136          (78,242)        890,010       1,040,846          (150,836)      (95,116)        (167,710)          72,594         
Sewer 2,907,235    2,850,917       56,318         2,770,536    2,909,699          (139,163)      136,699       (58,782)             195,481       
Capital Parks 122,328       268,448          (146,120)      449,500       503,700             (54,200)        (327,172)      (235,252)          (91,920)        
Liquid Fuels 202,029       203,453          (1,424)          198,600       194,000             4,600            3,429            9,453                (6,024)          
Capital Roads 347,547       360,061          (12,515)        457,000       998,450             (541,450)      (109,453)      (638,389)          528,935       
Capital Reserve 169,920       95,635            74,285         104,200       75,635               28,565         65,720         20,000              45,720         
American Rescue Plan 15,710         269,240          (253,530)      12,000         195,000             (183,000)      3,710            74,240              (70,530)        

Total 10,022,626 10,770,953    (748,327)     10,184,920 11,798,120       (1,613,200)  (162,294)     (1,027,167)      864,873       

2024 Actual 2024 Budget Variance



104.5% of the budget.   Proceeds from the sale of a police car and the firetruck resulted in 
$60,000 of unplanned revenue in the first quarter.  Most other revenue categories were at or 
slightly above the budget for the year. 
 
The General Fund expenditures were 101.9%  of the budget after adjusting for the transfers to 
other funds.  Tax Collections, Technology, Government Building, Code Enforcement, Traffic 
Control and Parks/Playgrounds were all favorable to the budget by more than 5%.  Finance, 
Police, Fire, and Recreation were within 5% of the original budget.  Administration (labor costs), 
Legal (various local business owner issues), Engineering (Borough building projects oversight), 
Shade Tree (Tree trimming and removal) and Public Works (Full time employee and equipment 
repair) were all greater than 5% over the budget.    
 
Boulevard Project 
The Boulevard Project Fund revenue is 109.4% of the total year expectation after excluding the 
Holiday Light Donations that were moved the Boulevard Project Fund in the third quarter.  
Donations and Interest were both higher than the budget.  Expenditures are 55.4% of the total 
year budget.  Most of the expenditures were for landscaping/trail maintenance and for 
engineering for the railing replacement project.  There were also expenditures for paving repairs, 
landscaping, clock tower maintenance and culvert maintenance. 
 
Kerr Museum 
 
This fund includes expenditures for the facility only with actual expenditure higher than budget 
due to repair and maintenance expenditures for basement waterproofing and replacing the 
concrete steps/railing in front of the building.  
 
Library 
 
The Library revenue is 89.3% of the total year budget at the end of December.  The shortfall is 
primarily additional Keystone Grant proceeds that were applied for during the year and were not 
received until January 2025.  Expenditures were 83.9% of the budget with less being spent on the 
HVAC project than was originally planned.   
 
Sewer 
 
Total Sewer Fund revenues were 104.9% of the total year budget with Sewer Charges  at 99.1%.  
A significant amount of Tap-In Fees ($147K) was received from Rivers Edge this year.  Overall 
expenditures are 98% of the budget.  Larger expenditures were for emergency sewer line repairs 
and equipment maintenance 
 
Capital Parks 
 
Capital Parks revenue is from gas royalties and cell tower rent and is slightly lower than planned    
primarily due to the low price of gas.  There were several large grants expected in 2024 following 



completion of major projects.  The project spending as well as the grant reimbursement will be 
carried over to 2025.  Spending this year has occurred on the Plum Creek Trail (Phase 2) which 
carried over from 2023.  There was also spending on Riverside Park Projects as well. 
 
Liquid Fuels 
 
Liquid Fuels funding of $195,441 was received in the first quarter of 2024.  These funds were 
distributed directly to the paving contractor as part of the borough’s completed paving project.      
 
Capital Roads 
 
The major planned revenue for Capital Roads in 2024 was a grant for Hulton and 3rd/9th Streets 
and the transfer from the General Fund in May.   There were significant roadway 
construction/stormwater projects planned in 2024 utilizing carryover funding from the prior 
year.   Some of these projects will be futher carried over to 2025.   
 
Capital Reserve 
 
The capital reserve revenue consists of interest on the checking account and CD’s as well as 
earnings from the EV charging stations.  The EMS fees from the Sewer Fund were transferred to 
Capital Reserve to build up funds for a future ambulance purchase per our agreement with the 
EMS service.  Other than a transfer to the Library Fund from the remaining  CARES Act funding, 
the  Capital Reserve fund had no other expenditures in 2024.   
 
American Rescue Plan Fund 
 
Expenditures during the year included Maple Way Stormwater/Sanitary,  13th street drainage into 
the Commons and other stormwater improvements in the Commons.  The fund balance of $123K 
is identified for specific projects and will be fully utilized in 2025.  
 
Bond update 
 
A table summarizing the 2021 Bonds is shown in Attachment 1.  This shows the actual and  
forecast amounts utilized (or planned to be utilized) versus the original plan.  The General Fund 
series bonds have been mostly utilized with an amount remaining to be used for hand and guard 
rails along the railroad tracks by Allegheny River Boulevard.  The Sewer bond has had some 
utilization during the design period with an increase in spending expected as design is further 
completed and work progresses on the project.  A preliminary arbitrage estimate will be done in 
2025 to get an idea of  how much of the earnings, if any, will have to be remitted back to the 
government. 
 
 
 
 



Summary 
 
The borough continues to be on very solid financial footing at the end of 2024.  There are some 
significant planned expenditures related to carryover projects many of which have grants.  These 
items will continue to be followed closely.  The borough did have a planned reduction of equity 
in 2024 which drove the timing of a real estate tax increase in 2025. 
 
 
Respectfully Submitted, 
Randy Galm 
January  21, 2025 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Attachment 1 
Oakmont Borough Bond Analysis 

 
 

 
 
 

Oakmont Borough Bond Analysis Current
As of 12/31/2024 Original Forecast Actual
GOB Series B of 2021

Bond Face Value 2,500,000                  2,500,000                  2,500,000                  

Refinanced Prev Bond Series and costs of (439,478)                   (439,478)                   (439,478)                   
issuance (legal, bond insurance, rating…)
Fire Truck - 03/31/2022 (1,175,000)                (1,175,000)                (1,175,000)                
Blvd LED Conversion (524,150)                   (A) (490,685)                   (A) (490,685)                   
Blvd Railings TBD (308,248)                   -                            
Shults Ford (F-150 Lightning) - 03/14/2023 (86,589)                     (86,589)                     (86,589)                     
Contingent Use (274,783)                   -                            -                            
Total Usage (2,500,000)                (2,500,000)                (2,191,752)                

Sub-Total (Remaining Principal) 0                                0                                308,248                     

Earnings: 01/01/2022-12/31/2024) 47,366                       

Current Balance as of 12/31/2024 0                                0                                355,614                     

(A) - LSSE change order of $9,028.71, $5,731.37, $48,225 (original amt $524,150)

Oakmont Borough Bond Analysis Current
As of 12/31/2024 Original Forecast Actual
Series A1/A2

Bond Face Value 16,000,000                16,000,000                16,000,000                

Plum Creek Pump Station (2,027,000)                (1,232,501)                (1,196,759)                
Interceptor/Collection Sys (1,465,000)                (640,100)                   (502,667)                   
UV Disenfection (1,707,000)                (1,433,333)                
New Clarifier & updates to existing clarifier#3 (4,868,000)                (4,358,333)                
New Blower Building (1,983,000)                (2,758,333)                
New Plant Centrifuge (2,255,000)                (125,000)                   
Second EQ Tank (1,521,000)                (425,000)                   
New Aeration Tank 4 & Tank 3 modifications -                            (3,100,000)                
Other (174,000)                   -                            
Engineering Included above Included above (903,218)                   
Contingent Use (1,927,399)                
Total Usage (16,000,000)              (16,000,000)              (2,602,644)                

Sub-Total (Remaining Principal) -                            0                                13,397,356                

Earnings: 01/01/2022-12/31/2024) 1,548,855                  

Current Balance as of 12/31/2024 -                            0                                14,946,211                


