
Oakmont Borough Treasurers Report 
As of September 30, 2024 

 
September 30, 2024 Cash Balance 

 
 

Account Beginning 9/30/24

General Checking 967,685.08$         1,446,999.75$     
General Payroll 11,523.63$            19,854.90$            
General Money Market 1,045.42$               -$                             

980,254.13$         1,466,854.65$     

OBP Checking 195,934.66$         224,794.95$         
195,934.66$         224,794.95$         

Kerr Checking 43,433.56$            26,059.85$            
43,433.56$            26,059.85$            

Library Checking 102,774.67$         107,847.37$         
Library Petty Cash 250.00$                    250.00$                    

103,024.67$         108,097.37$         

Sewer Checking 337,983.05$         792,885.59$         
337,983.05$         792,885.59$         

Parks Checking 130,652.36$         106,893.42$         
130,652.36$         106,893.42$         

Liquid Fuels Checking 2,526.95$               31,960.34$            
2,526.95$               31,960.34$            

Roads Checking 558,157.97$         704,475.86$         
558,157.97$         704,475.86$         

Reserve Checking 258,629.61$         702,953.10$         
Reserve Savings Bonds 4,000.00$               4,000.00$               
Reserve CD 408,168.88$         -$                             

670,798.49$         706,953.10$         

American Rescue Plan 376,970.15$         217,270.78$         

Total 3,399,735.99$     4,386,245.91$     
Change from beginning of year 986,509.92$         



Equity Roll Forward  
Summary as of September 30, 2024 
 

 
 
Note:  The $107,614 difference between the Cash Balance and the Equity Balance is uncleared checks at the end of 
September and escrow from developers and insurance companies. 
 
Executive Summary 
 
The cash position for the Borough of Oakmont as of September 30, 2024 is on track with 
expectations.   The total year to date net income for the borough is positive with revenue and 
expenditures on track with expectations at this time of the year.   
 
General Fund 
 
At the end of the third quarter, revenue for the General Fund is 88.4% of the total year budget.  
This is in line with expectations as 100.8% of the current year property taxes have been 
collected as of the end of September.  Current year Earned Income Tax is on track at 80% of the 
total year budget.  Proceeds from the sale of a police car and the firetruck resulted in $60,000 
of unplanned revenue in the first quarter.  Almost all other revenue categories are above 75% 
of the respective total year budget. 
 
The General Fund expenditures were 72.8% of the total year budget.  Those areas below 75%  
are Government Buildings, Police, Fire, Code Enforcement, Planning & Zoning and Parks & 
Playgrounds.  Finance, Admin, Tax Collections, and Legal are essentially on budget for the year.  
Engineering (129%), Public Works (80.9%) and Shade Tree (130.4%) are above the 75% of the 
total year budget. 
 
Boulevard Project 
The Boulevard Project Fund revenue is 116.3% of the total year expectation.  The Holiday Light 
Donations ($19,925) were moved to Dollar Bank under the Boulevard Project in the third quarter.  
The only remaining revenue planned is additional General Donations from their major solicitation 

Fund Opening Balance Revenues Expenditures Net Income Current Balance

General 904,959.35$          4,580,853.04$     4,078,009.12$     502,843.92$        1,407,803.27$     
OBP 195,649.28$          125,586.24$        96,563.10$          29,023.14$          224,672.42$        
Kerr 43,416.96$            16,279.83$          33,871.59$          (17,591.76)$        25,825.20$          
Library 102,016.78$          615,110.43$        613,679.77$        1,430.66$            103,447.44$        
Sewer 317,328.76$          2,168,805.09$     1,720,967.46$     447,837.63$        765,166.39$        
Capital Parks 130,652.36$          97,736.14$          130,554.62$        (32,818.48)$        97,833.88$          
Liquid Fuels 2,526.95$              201,886.13$        172,452.74$        29,433.39$          31,960.34$          
Capital Roads 558,172.97$          325,263.30$        185,737.32$        139,525.98$        697,698.95$        
Capital Reserve 670,798.49$          111,789.61$        75,635.00$          36,154.61$          706,953.10$        
American Rescue Plan 376,970.15$          13,417.44$          173,116.81$        (159,699.37)$      217,270.78$        

Year-to-Date 3,302,492.05$       8,256,727.25$     7,280,587.53$     976,139.72$        4,278,631.77$     



in the Fall.  Expenditures are 37.9% of the total year budget.  Most of the expenditures thus far 
have been for landscaping/trail maintenance and for engineering for the railing replacement 
project.  There are some planned expenditures for paving repairs, landscaping and clock tower 
painting coming up in the 4th quarter.   
 
Kerr Museum 
 
This fund includes expenditures for the facility only. Large Repair and Maintenance expenditures 
have occurred for basement waterproofing replacing the concrete steps in front of the building.  
 
Library 
 
The Library revenue is 69.1% of the total year budget at the end of September.  The transfer from 
the general fund has been made and grant funds reimbursement for the 1st submission of the 
HVAC system project was received in early October.  Expenditures for the Library fund is at 59% 
of the budget.  The remaining expenditures and grant submission for the HVAC project will be 
made in the 4th quarter.   
 
Sewer 
 
Sewer fund revenues are 78.3% of the total year budget with Sewer revenues at 70.7%.  A 
significant amount of Tap-In Fees ($169K) was received so far this year.  While the Sewer charges 
are only slightly below budget expectations, the sewer rate has been updated to ensure the 
revenue can cover expenses including debt service for the bond.  Overall expenditures are 59.1% 
of the budget.   
 
Capital Parks 
 
Capital Parks revenue is from gas royalties and cell tower rent and is slightly lower than planned    
primarily due to the low price of gas.  There are several large grants expected in 2024 following 
completion of major projects.  Year to date spending has occurred on the Plum Creek Trail (Phase 
2) which carried over from 2023.  Expenditures and related grant reimbursements for several 
planned projects are expected to be carried over into next year. 
  
Liquid Fuels 
 
Liquid Fuels funding of $195,441 was received in the first quarter of 2024.  These funds were 
distributed directly to the paving contractor as part of the borough’s completed paving project.      
 
Capital Roads 
 
The major planned revenue for Capital Roads in 2024 is a grant for Hulton and 3rd/9th Streets and 
the transfer from the General Fund in May.   There are significant roadway 
construction/stormwater projects planned in 2024 utilizing carryover funding from the prior 



year.   The paving project has been completed and the final payment will be made in the fourth 
quarter.  Some of the funds will likely carryover to 2025.   
 
Capital Reserve 
 
The capital reserve revenue consists of interest on the checking account and CD’s as well as 
earnings from the EV charging stations.  Other than a transfer to the Library Fund from the 
remaining  CARES Act funding, the  Capital Reserve fund has no planned expenditures in 2024.   
 
American Rescue Plan Fund 
 
Expenditures as of September  include Maple Way Stormwater/Sanitary and 13th street drainage 
into the Commons.  The fund balance of $217K must be utilized by 2026.  
 
Bond update 
 
A table summarizing the 2021 Bonds is shown in Attachment 1.  This shows the actual and  
forecast amounts utilized (or planned to be utilized) versus the original plan.  The General Fund 
series bonds have been mostly utilized with an amount remaining to be used for hand and guard 
rails along the railroad tracks by Allegheny River Boulevard.  The Sewer bond has had some 
utilization during the design period with an increase in spending expected as design is further 
completed.  A preliminary arbitrage estimate will be done in early 2025 get an idea of  how much 
of the earnings if any will have to be remitted back to the government. 
 
Sewer Upgrade Project Financial Update 
 
Attachment 2 includes a financial update of the Sewer Upgrade Project showing the total funds 
available versus the YTD spending and estimates proved by Hatch.  These total project costs  will 
be watched closely over the next 6 months as bids are received for the planned scopes of work. 
 
Summary 
 
The borough continues to be on very solid financial footing at the end of September.  There are 
some significant planned expenditures related to grants and some carryover funding that will  be  
followed carefully.  The sewer rates have been updated to ensure the rate is enough to fund the 
sewer activities including the debt service for the bond and continued capital improvement 
projects unrelated to the plant upgrade. 
 
 
Respectfully Submitted, 
Randy Galm 
October 21, 2024 

  
 



Attachment 1 
Oakmont Borough Bond Analysis 

 
 

 
 
 

Oakmont Borough Bond Analysis Current
As of 09/30/2024 Original Forecast Actual
GOB Series B of 2021

Bond Face Value 2,500,000                  2,500,000                  2,500,000                  

Refinanced Prev Bond Series and costs of (439,478)                   (439,478)                   (439,478)                   
issuance (legal, bond insurance, rating…)
Fire Truck - 03/31/2022 (1,175,000)                (1,175,000)                (1,175,000)                
Blvd LED Conversion (524,150)                   (A) (490,685)                   (A) (490,685)                   
Blvd Railings TBD (308,248)                   -                            
Shults Ford (F-150 Lightning) - 03/14/2023 (86,589)                     (86,589)                     (86,589)                     
Contingent Use (274,783)                   -                            -                            
Total Usage (2,500,000)                (2,500,000)                (2,191,752)                

Sub-Total (Remaining Principal) 0                                0                                308,248                     

Earnings: 01/01/2022-08/31/2024) 43,388                       

Current Balance as of 09/30/2024 0                                0                                351,636                     

(A) - LSSE change order of $9,028.71, $5,731.37, $48,225 (original amt $524,150)

Oakmont Borough Bond Analysis Current
As of 09/30/2024 Original Forecast Actual
Series A1/A2

Bond Face Value 16,000,000                16,000,000                16,000,000                

Plum Creek Pump Station (2,027,000)                (1,232,501)                (1,196,759)                
Interceptor/Collection Sys (1,465,000)                (640,100)                   (502,667)                   
UV Disenfection (1,707,000)                (1,433,333)                
New Clarifier & updates to existing clarifier#3 (4,868,000)                (4,358,333)                
New Blower Building (1,983,000)                (2,758,333)                
New Plant Centrifuge (2,255,000)                (125,000)                   
Second EQ Tank (1,521,000)                (425,000)                   
New Aeration Tank 4 & Tank 3 modifications -                            (3,100,000)                
Other (174,000)                   -                            
Engineering Included above Included above (903,218)                   
Contingent Use (1,927,399)                
Total Usage (16,000,000)              (16,000,000)              (2,602,644)                

Sub-Total (Remaining Principal) -                            0                                13,397,356                

Earnings: 01/01/2022-08/31/2024) 1,381,560                  

Current Balance as of 09/30/2024 -                            0                                14,778,916                



Attachment 2 
Sewer Project Funding Analysis 

 
 

 
 

Oakmont Borough Sewer Project

Bond value 16,000,000$      
Grant 1,500,000$        
    Total Funds Available 17,500,000$      

Project Spend as of 9/30 2,602,644$        
Unbilled Design Cost (Hatch) 400,000$           
Change orders for Plum Creek Pump St 60,000$             Estimate provided by Hatch
Change order for Washington Ave Pump Station 35,000$             Mechancial upgrades
SKADA 335,000$           Hardware and Software Development
Hatch Project Estimate 8/6 14,771,291$      Includes contingency & escalation
Construction Management Engineering TBD
Temporary Construction Easement TBD

   Total Project Costs 18,203,935$      

(over)/under project funding (703,935)$          

Potention scope reductions:
   Clarifier and Channel Blower 500,000$           

Potential (over)/under total project costs (203,935)$          


