Oakmont Borough Treasurers Report

March 31, 2024 Cash Balance

Account

General Checking
General Payroll
General Money Market

OBP Checking

Kerr Checking

Library Checking
Library Petty Cash

Sewer Checking

Parks Checking

Liquid Fuels Checking

Roads Checking

Reserve Checking
Reserve Savings Bonds
Reserve CD

American Rescue Plan

Total
Change from beginning of year

As of March 31, 2024
Beginning 3/31/24
S 967,685.08 | S 619,769.61
$ 11,523.63 ' $ 12,102.51
S 1,045.42 | S -

S 980,254.13 $ 631,872.12
S 195,934.66 S 176,420.93
S 195,934.66 S 176,420.93
S 43,433.56 | S 32,560.94
S 43,433.56 $ 32,560.94
S 102,774.67 ' S 79,608.54
S 250.00 | S 250.00
S 103,024.67 S 79,858.54
S 337,983.05 S 760,515.82
S 337,983.05 $ 760,515.82
S 130,652.36 ' S 77,822.68
S 130,652.36 S 77,822.68
S 2,526.95 S 200,170.58
S 2,526.95 S 200,170.58
S 558,157.97 | S 539,712.47
S 558,157.97 $ 539,712.47
S 258,629.61 S 574,858.08
S 4,000.00 S 4,000.00
S 408,168.88 ' S 102,168.88
$ 670,798.49 S 681,026.96
S 376,970.15 S 381,463.86
$ 3,399,735.99 $ 3,561,424.90

S 161,688.91



Equity Roll Forward

Summary as of March 31, 2024

Fund Opening Balance
General S 904,959.35
OBP $ 195,649.28
Kerr S 43,416.96
Library S 102,016.78
Sewer S 317,328.76
Capital Parks S 130,652.36
Liquid Fuels S 2,526.95
Capital Roads S 558,172.97
Capital Reserve S 670,798.49
American Rescue Plan S 376,970.15
Year-to-Date S 3,302,492.05

Revenues

$  705,823.00
$ 7,193.89
$ 486.79
$ 91,725.62
$  843,178.22
$ 43,256.11
$  197,643.63
$ 6,971.55
$ 10,228.47
$ 4,743.08

$ 1,911,250.36

Expenditures

$  1,047,099.66
$ 26,575.11
$ 11,447.12
$  129,303.29
$  410,727.30
$ 96,085.79
$ -

$ 25,432.05
5 -

$ 249.37

$  1,746,919.69

Net Income Increase to Equity

(341,276.66) $
(19,381.22)
(10,960.33)
(37,577.67)
432,450.92
(52,829.68)
197,643.63
(18,460.50)

10,228.47
4,493.71

164,330.67 S

Current Balance

$
$
$
$
$
$
$
$
$
$

$

563,682.69
176,268.06

32,456.63

64,439.11
749,779.68

77,822.68
200,170.58
539,712.47
681,026.96
381,463.86

3,466,822.72

Note: The $94,602 difference between the Cash Balance and the Equity Balance is uncleared checks at the end of
March and escrow from developers and insurance companies.

Executive Summary

The cash position for the Borough of Oakmont as of March 31, 2024 is on track with

expectations. The total year to date net income for the borough is positive with revenue and
expenditures on track with expectations at this time of the year.

General Fund

At the end of the first quarter, revenue for the General Fund is 13.6% of the total year budget.
This is not unusual at this time of the year since none of the current year property taxes have
been collected yet. Current year Earned Income Tax is on track at 24.5% of the total year

budget. Proceeds from the sale of a police car and the firetruck resulted in $60,000 of

unplanned revenue in the first quarter.

The General Fund expenditures were 18.7% of the total year budget. Almost all departments’
expenses were at the expected level of spending (i.e. 25%) or below. Shade Trees was the only
area which exceeded the 25% and that is because of the extensive tree removal and pruning that
occurred in the first quarter.

Transfers from the General Fund to the other funds will occur in May after the initial tranche of
real estate taxes are received. Some transfers can be made for working capital shortfalls before

May if necessary.



Boulevard Project

The Boulevard Project Fund received some revenue from General Donations during the first
guarter. This was carryover from the prior year as their major fund solicitation takes place in the
fall. The expenditures this year have been for maintenance activities on the trail.

Kerr Museum

This fund includes expenditures for the facility only. In the first quarter, there were basement
repairs and waterproofing for $6.5K which was planned in the budget. There will be some future
expenditures for the front concrete step replacement which occurred in March.

Library

The Library revenue is as expected at the end of March. There is a large transfer planned from
the general fund in May and the grant for the HVAC system later in the year. Expenditures are
generally on track with the budget although payroll is slightly ahead of expectations due to the
payment for unused vacation for exiting employees. Part time wages are also slightly higher than
expected at this time of the year due to coverage needed during the transition to a new director.

Sewer

Sewer fund revenues are higher than expected due to a significant amount of Tap-In Fees
received from Rivers Edge in the first quarter. While the Sewer charges are in line with budget
expectations, the sewer rate is under review to ensure the revenue can cover expenses including
debt service for the bond. Overall expenditures are on track with the budget.

Capital Parks

Capital Parks revenue is from gas royalties and cell tower rent and is on track. There are several
large grants expected in 2024 following completion of major projects. Expenditures for those
projects are planned and expected to be completed by later this year.

Liquid Fuels

Liquid Fuels funding of $195,441 was received in the first quarter of 2024. This is slightly higher
than the budget by $2,441. These funds will be distributed directly to the paving contractor as
part of the borough’s paving project later in the year.

Capital Roads

The major planned revenue for Capital Roads in 2024 is a grant for Hulton and 3"/9% Street and
the transfer from the General Fund in May. There are significant roadway construction projects



planned in 2024 utilizing carryover funding from the prior year. These will be completed later
in the year. There are also some Stormwater and Flood Control projects planned in this fund.

Capital Reserve

The capital reserve revenue consists of interest on the checking account and CD’s as well as
earnings from the EV charging stations. Other than a transfer to the Library Fund from the
remaining CARES Act funding, the Capital Reserve fund has no planned expenditures in 2024.

American Rescue Plan Fund

The American Rescue Plan Fund ended the year with a balance of $377K. Several storm water
projects are planned later in the year with no significant expenditures in the first quarter.

Bond update

A table summarizing the 2021 Bonds is shown in Attachment 1. This shows the actual and
forecast amounts utilized (or planned to be utilized) versus the original plan. The General Fund
series bonds have been mostly utilized with an amount remaining to be used for hand and guard
rails along the railroad tracks by Allegheny River Boulevard. The Sewer bond has had some
utilization during the design period with an increase in spending expected as design is further
completed.

Summary

The borough continues to be on very solid financial footing at the end of March 2024. There are
some significant planned expenditures related to grants and some carryover funding that will be
followed carefully. The sewer rates are being looked at to ensure the rate is enough to fund the
sewer activities including the debt service for the bond.

Respectfully Submitted,
Randy Galm
April 15, 2024



Attachment 1
Oakmont Borough Bond Analysis

Oakmont Borough Bond Analysis
As of 03/31/2024
GOB Series B of 2021

Bond Face Value

Refinanced Prev Bond Series and costs of
issuance (legal, bond insurance, rating...)
Fire Truck - 03/31/2022

Blvd LED Conversion

Blvd Railings

Shults Ford (F-150 Lightning) - 03/14/2023
Contingent Use

Total Usage

Sub-Total (Remaining Principal)
Earnings: 01/01/2022-03/31/2024)

Current Balance as of 03/31/2024

(A) - LSSE change order of $9,028.71, $5,731.37, $48,225 (original amt $524,150)

Oakmont Borough Bond Analysis
As of 03/31/2024
Series A1/A2

Bond Face Value

Plum Creek Pump Station
Interceptor/Collection Sys

UV Disenfection

New Clarifier & updates to existing clarifier#3
New Blower Building

New Plant Centrifuge

Second EQ Tank

New Aeration Tank 4 & Tank 3 modifications
Other

Engineering

Contingent Use

Total Usage

Sub-Total (Remaining Principal)
Earnings: 01/01/2022-03/31/2024)

Current Balance as of 03/31/2024

Current
Original Forecast Actual
2,500,000 2,500,000 2,500,000
(439,478) (439,478) (439,478)
(1,175,000) (1,175,000) (1,175,000)
(524,150) (A) (490,685) (A) (490,685)
TBD (308,248) -
(86,589) (86,589) (86,589)
(274,783) - _
(2,500,000) (2,500,000) (2,191,752)
0 0 308,248
34,648
0 0 342,896
Current
Original Forecast Actual
16,000,000 16,000,000 16,000,000
(2,027,000) (1,148,300)‘ (1,156,639)
(1,465,000) (640,100) (502,667T
(1,707,000) (1,433,333)
(4,868,000) (4,358,333)
(1,983,000) (2,758,333)
(2,255,000) (125,000)
(1,521,000) (425,000)
- (3,100,000)
(174,000) -
Included above Included above
(2,011,600)
(16,000,000) (16,000,000) (1,659,306)
- 0 14,340,694
1,004,109
- 0 15,344,803



