Oakmont Borough Treasurers Report

December 31, 2023 Cash Balance

Account

General Checking
General Payroll
General Money Market

OBP Checking

Kerr Checking

Library Checking
Library Petty Cash

Sewer Checking

Parks Checking

Liquid Fuels Checking

Roads Checking

Reserve Checking
Reserve Savings Bonds
Reserve CD

American Rescue Plan

Total
Change from beginning of year

Beginning

S 150,771.00
S 7,488.51
$ 1,129,929.60
$ 1,288,189.11
S 116,676.13
$ 116,676.13
S 47,829.35
S 47,829.35
S 94,289.56
S 250.00
S 94,539.56
S 471,109.37
$ 471,109.37
S  145,936.06
$ 145,936.06
S 2,500.15
$ 2,500.15
S 357,867.75
$ 357,867.75
S 309,351.31
S 4,000.00
S 306,015.68
$ 619,366.99
$ 583,946.39
$ 3,727,960.86
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W

v n n un W

w n

As of December 31, 2023

12/31/23

967,685.08
11,523.63
1,045.42
980,254.13

195,934.66
195,934.66

43,433.56
43,433.56

102,774.67
250.00
103,024.67

337,983.05
337,983.05

130,652.36
130,652.36

2,526.95
2,526.95

558,157.97
558,157.97

258,629.61

4,000.00
408,168.88
670,798.49

376,970.15

3,399,735.99

(328,224.87)



Equity Roll Forward

Summary as of December 31, 2023

Fund Opening Balance
General S 1,250,985.92
OBP S 116,174.97
Kerr S 47,711.19
Library S 88,796.97
Sewer S 451,668.38
Capital Parks S 145,936.06
Liquid Fuels S 2,500.15
Capital Roads S 357,867.75
Capital Reserve S 619,366.99
American Rescue Plan S 583,946.39
Year-to-Date S 3,664,954.77
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$
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Revenues

5,190,847.75
230,959.38
10,318.19
632,819.92
2,511,146.10
188,834.80
198,380.80
554,149.41
51,636.50
4,414.74

9,573,507.59

Net Income Analysis — Total Year 2023

2023 Actual

Revenue Expenditures NetIncome

General 5,190,848
Boulevard 230,959
Kerr 10,318
Library 632,820
Sewer 2,511,146
Capital Parks 188,835
Liquid Fuels 198,381
Capital Roads 554,149
Capital Reserve 51,637
American Rescue Plan 4,415
Total 9,573,508

5,517,685
151,485
14,612
619,600
2,645,486
204,119
198,354
353,844
205
211,391

9,916,781

(326,837)
79,474
(4,294)
13,220

(134,340)

(15,284)
27

200,305
51,432

(206,976)

(343,274)

Expenditures

$ 5,517,685.19
$  151,485.07
$ 14,612.42
$  619,600.11
S 2,645,485.72
$  204,118.50
$  198,354.00
$  353,844.19
$ 205.00
$  211,390.98

$ 9,916,781.18

2023 Budget

$
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Net Income Increase to Equity =~ Current Balance

(326,837.44) $
79,474.31
(4,294.23)
13,219.81

(134,339.62)

(15,283.70)
26.80
200,305.22
51,431.50
(206,976.24)

(343,273.59) $

Revenue Expenditures NetIncome

5,012,155 5,696,988  (684,833)

250,000 254250 (4250)
10,000 32530 (22,530)
756,445 850826 (94,381
2775392 2730160 45232
439,950 600,742 (160,792)
190,689 190,689 -
550,000 781120 (231,120)
153 153
50 477277 (477,227)

9,984,834 11,614,582 (1,629,748)

(19,189.13)

“wvrnuvmvnu;: ;U n

904,959.35
195,649.28
43,416.96
102,016.78
317,328.76
130,652.36
2,526.95
558,172.97
670,798.49
376,970.15

(19,189.13) $ 3,302,492.05
Note: The $97,244 difference between the Cash Balance and the Equity Balance is uncleared checks at the end of
December and escrow from developers and insurance companies.

Variance

Revenue Expenditures NetIncome

178,693
(19,041)
318
(123,625)
(264,246)
(251,115)
7,692
4,149
51,484
4,365

(411,326)

(179,303)
(102,765)
(17,918)
(231,226)
(84,674)
(396,624)
7,665
(427,276)
205
(265,886)

(1,697,801)

357,996
83,724
18,236

107,601

(179,572)

145,508

27

431,425
51,279

270,251

1,286,474

Executive Summary

Overall, the cash position for the Borough of Oakmont as of December 31, 2023 is healthy.
The net income in 2023 for all funds with the exception of the Sewer Fund was favorable to the
budget. As discussed below for each fund, revenue and expenditures were on track with
expectations for the year.

General Fund

Revenue for the General Fund exceeded the budget by over $178K despite the grants being
short by over $161K. Almost all revenue areas for the General Fund were are ahead of the



total year budget. Total Real Estate tax was 102.1% of the annual budget while current year
Earned income tax received was 106.3% of the total year budget.

The General Fund expenditures were $179K below the total year budget. Those departments
favorable more than 5% to budget are Finance, Engineering, General Building, Fire, Code
Enforcement, Planning/Zoning, Public Works, Traffic, Parks and Shade Trees. Tax and Technology
were within 5% of the total year budget. The departments that are greater than 5% of the
expected spending were Administration ($44K variance for Training, COG dues, Office Remodel
and Workers Comp Insurance), Legal (535K variance for legal support related to a local business
owner), Police ($105K variance for overtime and pension contribution) and Culture/Recreation
(S20K variance for Holiday Lighting fund). These few unfavorable variances were more than
offset by favorability in other areas.

All transfers from the General Fund to other funds were made in May when a substantial amount
of property tax was received.

Boulevard Project

The Boulevard Project Fund received 90% of the grant for the LED project which was for the
purchase of the new LED lamp posts. There is S15K remaining once the final closeout payment
is made. Donations for the year were 72.5% of the total year budget. In addition to the LED
project, other expenditures were for Arboretum trail maintenance.

Kerr Museum

This fund includes expenditures for the facility only. For the year, 39.3% of the total year budget
has been spent on minor repairs, utilities and contracted services. There will be some
expenditures carry over to 2024 for a water seepage repair in the facility’s basement. The fund
ended the year with $43K in cash.

Library

The Library revenue was short of the budget by $123K but that includes grants that were below
budget by $171K. The work and reimbursement from the grant (HVAC, Valve Replacement and
Carpet), will carry over to 2024. After adjusting for the unfinished work related to the grant, total
expenditures in the Library fund were still below budget.

Sewer

Total revenue for the sewer fund was $264K below budget. The primary variances are from
Sewage charges (-5295K) and sewage tap-in fees (-S30K). The Refuse and Recycling charges
(+$29K) helped offset the revenue shortfall. The sewage rates should be looked at to be sure the
rates are adequate to cover the sewage facility costs including the debt service for the bond as
the sewer fund cash balance has decreased each year since the bond was put in place.



Expenditures were below the budget for the year by $S85K. Engineering cost of $25K related to
the Plum Creek Interceptor were transferred to the Bond in early January as those costs relate to
scope contemplated by the bond issue. Also, some expenditures were made for sink hole repairs
on 3 and 4™ streets.

Capital Parks

Capital Parks revenue for 2023 is below budget due to gas royalty pricing and expected grant
reimbursements for which work was not completed or reimbursement not yet received. These
grants include CFA Ill (5150K) for Plum Creek Trail Phase Il and ($200K) for Re-scope of Chateau
Beach to a dog park. Expenditures year to date have been for Creekside Trail (under CFA Ill), Dark
Hollow Woods, Plum Creek Trail Phase II.

Liquid Fuels

Liquid Fuels funding of $196,754 was received in the first quarter of 2023. This is greater than
the budget by $7,665. $198,354 was distributed directly to the paving contractor as part of the
borough’s paving project.

Capital Roads

Capital Roads Net Income is very favorable to the budget for 2023. The paving project has been
completed and payments to the paving contractor have been made. Some expenditures have
been made for the sink hole repairs at Allegheny River Blvd and Washington as well as 7t" street.
There were also expenditures for drainage swale remediation for Crystal Drive, a catch basin on
12t street, and the sinkhole repair at Allegheny River Boulevard and College Ave. Brick
construction of Allegheny River Boulevard and neighborhood streets which was budgeted in
2023, will be carried over to 2024.

Capital Reserve

The Capital Reserve fund had a positive variance for interest as well as receipts from the sale of
the fire truck. There has been some minorincome ($871) for the electric vehicle charging stations
at Riverside Park.

American Rescue Plan Fund

The American Rescue Plan Fund ended the year with a balance of $377K. Costs have been
incurred for several large Storm Water and Flood Control projects including Hulton Rd and 13t
St and California Ave and 8™ St. The funding will carry over to 2024 for other planned stormwater
projects.



Bond update

A table summarizing the 2021 Bonds is shown in Attachment 1. This shows the actual and
forecast amounts utilized (or planned to be utilized) versus the original plan. The General Fund
series bonds have been mostly utilized with an amount remaining to be used for hand and guard
rails along the railroad tracks by Allegheny River Boulevard The Sewer bond has had little
utilization during the design period but that will change in 2024 as design is further completed.

Summary

The borough is on very solid financial footing at the end of the December 2023. There are some
significant planned expenditures related to grants that have carried over to 2024 and will be
followed carefully. The sewer rates should be looked at to ensure the rate is enough to fund the
sewer activities including the debt service for the bond.

Respectfully Submitted,
Randy Galm
January 16, 2023



Attachment 1
Oakmont Borough Bond Analysis

Oakmont Borough Bond Analysis
As of 12/31/2023
GOB Series B of 2021

Bond Face Value

Refinanced Prev Bond Series and costs of
issuance (legal, bond insurance, rating...)
Fire Truck - 03/31/2022

Blvd LED Conversion

Blvd Railings

Shults Ford (F-150 Lightning) - 03/14/2023
Contingent Use

Total Usage

Sub-Total (Remaining Principal)
Earnings: 01/01/2022-12/31/2023)

Current Balance as of 12/31/2023

(A) - LSSE change order of $9,028.71 (original amt $524,150)

Oakmont Borough Bond Analysis
As of 12/31/2023
Series A1/A2

Bond Face Value

Plum Creek Pump Station
Interceptor/Collection Sys

UV Disenfection

New Clarifier & updates to existing clarifier#3
New Blower Building

New Plant Centrifuge

Second EQ Tank

New Aeration Tank 4 & Tank 3 modifications
Other

Engineering

Contingent Use

Total Usage

Sub-Total (Remaining Principal)
Earnings: 01/01/2022-12/31/2023)

Current Balance as of 12/31/2023

Current
Original Forecast Actual
2,500,000 2,500,000 2,500,000
(439,478) (439,478) (439,478)
(1,175,000) (1,175,000) (1,175,000)
(524,150) (A) (533,179) (A) (441,643)
TBD (265,754) -
(86,589) (86,589) (86,589)
(274,783) - _
(2,500,000) (2,500,000) (2,142,710)
0 0 357,290
29,841
0 0 387,131
Current
Original Forecast Actual
16,000,000 16,000,000 16,000,000
(2,027,000) (1,148,300)‘ (6,704)
(1,465,000) (640,100) (502,667)
(1,707,000) (1,433,333)
(4,868,000) (4,358,333)
(1,983,000) (2,758,333)
(2,255,000) (125,000)
(1,521,000) (425,000)
- (3,100,000)
(174,000) -
Included above Included above
(2,011,600)
(16,000,000) (16,000,000) (509,372)
- 0 15,490,629
802,976
- 0 16,293,604



