Oakmont Borough Treasurers Report
As of September 30, 2023

September 30, 2023 Cash Balance

Account Beginning 9/30/23
General Checking S 150,771.00 $§ 150,231.00
General Payroll S 7,488.51 S 6,429.46
General Money Market $ 1,129,929.60 $ 1,620,577.56
S 1,288,189.11 S 1,777,238.02
OBP Checking S 116,676.13 ' S 204,616.79
S 116,676.13 S 204,616.79
Kerr Checking S 47,829.35 | S 45,731.36
S 47,829.35 $ 45,731.36
Library Checking S 94,289.56 S 267,807.76
Library Petty Cash S 250.00  $ 250.00
S 94,539.56 $ 268,057.76
Sewer Checking S 471,109.37 'S 695,530.56
S 471,109.37 $ 695,530.56
Parks Checking S 145,936.06 S 22,353.15
S 145,936.06 S 22,353.15
Liquid Fuels Checking S 2,500.15 | S 2,500.02
S 2,500.15 S 2,500.02
Roads Checking S 357,867.75  $ 633,037.43
S 357,867.75 $ 633,037.43
Reserve Checking S 309,351.31  § 215,830.28
Reserve Savings Bonds S 4,000.00 S 4,000.00
Reserve CD S 306,015.68 S 404,000.00
S 619,366.99 $ 623,830.28
American Rescue Plan S 583,946.39 | S 392,269.73
Total S 3,727,960.86 S 4,665,165.10

Change from beginning of year

-

937,204.24



Equity Roll Forward
Summary as of September 30, 2023

Fund Opening Balance Revenues Expenditures Net Income Increase to Equity ~ Current Balance
General $  1,250,985.92 $ 4,417,636.22 $ 3,955,079.84 S  462,556.38 S (19,189.13) $ 1,694,353.17
OBP $ 116,174.97 $  208,291.96 $  119,850.14 $ 88,441.82 S 204,616.79
Kerr $ 47,711.19 $ 10,000.00 $ 11,979.83 $ (1,979.83) S 45,731.36
Library $ 88,796.97 $ 55845561 $  380,667.69 $  177,787.92 S 266,584.89
Sewer $ 451,668.38 $ 1,831,853.19 S 1,623,246.84 $  208,606.35 S 660,274.73
Capital Parks S 145,936.06 $ 67,072.73 S  190,655.64 $ (123,582.91) S 22,353.15
Liquid Fuels $ 2,500.15 $  198,353.87 S  198,354.00 $ (0.13) S 2,500.02
Capital Roads S 357,867.75 $  550,000.00 $  274,83032 $  275,169.68 $  633,037.43
Capital Reserve $ 619,366.99 S 4,668.29 $ 205.00 $ 4,463.29 S 623,830.28
American Rescue Plan $ 583,946.39 $ 36.62 $  210,784.28 S  (210,747.66) S 373,198.73
Year-to-Date $  3,664,954.77 $ 7,846,36849 $ 6,965,653.58 S  880,714.91 S (19,189.13) $ 4,526,480.55

Note: The $138,684.55 difference between the Cash Balance and the Equity Balance is uncleared checks at the
end of September and escrow from developers and insurance companies.

Executive Summary

Overall, the cash position for the Borough of Oakmont as of September 30, 2023 is healthy. As
discussed below for each fund, revenue and expenditures are on track with expectations for at
this point in the year. All transfers from the general fund were made as planned in May after a
significant portion of the real estate taxes were collected.

General Fund

All revenue areas for the General Fund are ahead of 75% of the total year budget as of
September. Current year property tax received is 98.5% of the annual budget. Prior year and
delinquent tax have slightly exceeded the total year budget. Earned income tax received is
82.0% of the total year budget at the end of September.

In total, the General Fund expenditures are below 75% of the total year budget. Those
departments favorable (more than 5%) to budget are Engineering, General Building, Police, Fire,
Code Enforcement, Public Works, Sidewalks/Crosswalks, Parks and Culture. Administration is
within 5% of the total year expected budget. The departments that are greater than 5% of the
expected spending are Tax, Legal, Technology, Planning/Zoning and Shade Tree. Technology
incurred all costs for a planned server and firewall. Public Works has planned early spending on
Leaf Recycling, and Road Salt. They also had an engine repair on a truck. Shade Trees also had
planned spending occur early in the year. Legal Services has spent 112.1% of the total year
budget due to additional support addressing issues raised by a business owner in Oakmont.

All transfers from the General Fund to other funds were made in May when a substantial amount
of property tax is received.



Boulevard Project

The Boulevard Project Fund received 82.1% of the grant for the LED project which was for the
purchase of the new LED lamp posts. 25.8% of the donations planned for the year were also
received in the first half of 2023. In addition to the LED project, other expenditures were for
Arboretum trail maintenance.

Kerr Museum

Going forward, this fund includes expenditures for the facility only. Up to this point in the year,
32.3% of the total year budget has been spent on minor repairs, utilities and contracted services.
There will be some expenditures carry over to 2024 for a water seepage in the facility’s basement.

Library

The library revenue is on track with the expected budget. In the first half of the year, it received
a large portion of the Regional Asset District Funding. There is a sizable grant recently signed for
$179,475 (with a 50/50 match) for HVAC controls. The work and reimbursement from the grant
may have to carry over to 2024. The Love Your Library solicitation in September has increased
donations and is expected to continue in the 4t quarter. Expenditures are on track with the
budget for the year at this point in time. There are some major expenditures planned for the
HVAC project, carpet replacement and a valve replacement.

Sewer

Total revenue for the sewer fund is at 66.0% of the total year budget including 63.2% for sewage
charges. Expenditures are also in line with expectations at the end of September. There have
been payments to the Engineering company for Plum Creek interceptor repairs and other
building repairs. Also, some expenditures were made for sink hole repairs on 3" and 4t streets.
The large dept service payments on the 2021 Bond Issue are planned for November.

Capital Parks

Capital Parks revenue for 2023 thus far has been from gas royalties. There are several large
grants planned in 2023 including CFA Ill (5150K) — Plum Creek Trail, phase Il and (5200K) for Re-
scope of Chateau Beach to a dog park and improvements at Riverside Park. Expenditures year to
date have been for Creekside Trail (under CFA 1l1), Dark Hollow Woods, Plum Creek Trail Phase Il.

Liquid Fuels

Liquid Fuels funding of $196,754 was received in the first quarter of 2023. This is greater than
the budget by $7,665. $198,354 was distributed directly to the paving contractor as part of the
borough’s paving project.



Capital Roads

The funding for the paving project, Allegheny River Boulevard reconstruction as well as Storm
Water and Flood Control was transferred from the General Fund in May. The paving project has
been completed and one partial payment to the paving contractor has been made. The final
payment will be made in the fourth quarter. Some expenditures have been made for the sink
hole repairs at Allegheny River Blvd and Washington as well as 7" street. There has also been a
payment for drainage swale remediation for Crystal Drive, a catch basin on 12" street, and the
sinkhole repair at Allegheny River Boulevard and College Ave. Brick construction of Allegheny
River Boulevard and neighborhood streets will not be completed this year and will carry over to
2024.

Capital Reserve

The only activity planned in the Capital Reserve fund is Interest on CD’s. There has been some
minor income ($515) for the electric vehicle charging stations at Riverside Park.

American Rescue Plan Fund

Costs have been incurred for several large Storm Water and Flood Control projects including
Hulton Rd and 13" St and California Ave and 8™ St. More projects are planned for later in the
year utilizing a significant portion of the American Rescue Plan Funds. The funding will likely carry
over to 2024.

Bond update

A table summarizing the 2021 Bonds is shown in Attachment 1. This shows the actual and
forecast amounts utilized (or planned to be utilized) versus the original plan. The General Fund
series bonds have been mostly utilized with an amount remaining to be used for hand and guard
rails along Allegheny River Boulevard along the railroad tracks. The Sewer bond has had little
utilization during the design period but that will change in 2024 when design is complete.

Summary

The borough is on very solid financial footing at the end of the September 2023. There are some
significant planned expenditures related to grants that will continue to be followed carefully and
some may carry over into 2024.

Respectfully Submitted,
Randy Galm
October 16, 2023



Attachment 1
Oakmont Borough Bond Analysis

Oakmont Borough Bond Analysis
As of 09/30/2023
GOB Series B of 2021

Bond Face Value

Refinanced Prev Bond Series and costs of
issuance (legal, bond insurance, rating...)
Fire Truck - 03/31/2022

Blvd LED Conversion

Blvd Railings

Shults Ford (F-150 Lightning) - 03/14/2023
Contingent Use

Total Usage

Sub-Total (Remaining Principal)
Earnings: 01/01/2022-09/30/2023)

Current Balance as of 09/30/2023

(A) - LSSE change order of $9,028.71 (original amt $524,150)

Oakmont Borough Bond Analysis
As of 09/30/2023
Series A1/A2

Bond Face Value

Plum Creek Pump Station
Interceptor/Collection Sys

UV Disenfection

New Clarifier & updates to existing clarifier#3
New Blower Building

New Plant Centrifuge

Second EQ Tank

New Aeration Tank 4 & Tank 3 modifications
Other

Engineering

Contingent Use

Total Usage

Sub-Total (Remaining Principal)
Earnings: 01/01/2022-09/30/2023)

Current Balance as of 09/30/2023

Current
Original Forecast Actual
2,500,000 2,500,000 2,500,000
(439,478) (439,478) (439,478)
(1,175,000) (1,175,000) (1,175,000)
(524,150) (A) (533,179) (A) (441,643)
TBD (150,000) -
(86,589) (86,589) (86,589)
(274,783) (115,754) -
(2,500,000) (2,500,000) (2,142,710)
0 0 357,290
25,078
0 0 382,368
Current
Original Forecast Actual
16,000,000 16,000,000 16,000,000
(2,027,000) (1,148,3005‘ (6,704)
(1,465,000) (640,100) (502,667)
(1,707,000) (1,433,333)
(4,868,000) (4,358,333)
(1,983,000) (2,758,333)
(2,255,000) (125,000)
(1,521,000) (425,000)
- (3,100,000)
(174,000) -
Included above Included above
(2,011,600)
(16,000,000) (16,000,000) (509,372)
- 0 15,490,629
602,190
- 0 16,092,819




