Oakmont Borough Treasurers Report

March 31, 2023 Cash Balance

Account

General Checking
General Payroll
General Money Market

OBP Checking

Kerr Checking

Library Checking
Library Petty Cash

Sewer Checking

Parks Checking

Liquid Fuels Checking

Roads Checking

Reserve Checking
Reserve Savings Bonds
Reserve CD

American Rescue Plan

Total
Change from beginning of year

As of March 31, 2023
Beginning 3/31/23
S 150,771.00 S 150,000.00
S 7,488.51 S 3,783.79
S 1,129,929.60 S 717,219.16
$ 1,288,189.11 S 871,002.95
S 116,676.13 ' S 138,513.30
S 116,676.13 S 138,513.30
S 47,829.35 ' S 45,058.91
S 47,829.35 § 45,058.91
S 94,289.56 | S 81,512.89
S 250.00 ' S 250.00
S 94,539.56 $ 81,762.89
S 471,109.37 S 734,423.88
S 471,109.37 $ 734,423.88
S 145,936.06 @S 142,935.42
S 145,936.06 $ 142,935.42
S 2,500.15 'S 200,854.02
S 2,500.15 $ 200,854.02
S 357,867.75 | S 222,875.26
S 357,867.75 $ 222,875.26
S 309,351.31 | $ 309,351.31
S 4,000.00 | S 4,000.00
S 306,015.68 | S 306,015.68
) 619,366.99 $ 619,366.99
S 583,946.39 | S 576,922.27
$ 3,727,960.86 S 3,633,715.89

W

(94,244.97)



Equity Roll Forward
Summary as of March 31, 2023

Fund Opening Balance Revenues Expenditures Net Income Current Balan
General S 1,250,985.92 $ 619,495.76 $ 1,050,531.45 S (431,035.69) $ 819,950.
OBP S 116,174.97 $ 65,075.28 $ 43,094.11 §$ 21,981.17 $ 138,156.
Kerr $ 47,711.19  $ -8 4,096.38 S (4,096.38) $ 43,614.
Library S 88,796.97 S 138,698.32 S 150,986.70 S (12,288.38) $ 76,508.
Sewer S 451,668.38 S 621,375.69 S 360,852.80 $ 260,522.89 $ 712,191.
Capital Parks S 145,936.06 $ 11,732.01 S 16,732.65 S (5,000.64) S 140,935.
Liquid Fuels S 2,500.15 S 198,353.87 S - S 198,353.87 S 200,854.
Capital Roads S 357,867.75 S - S 134,992.49 $§ (134,992.49) $ 222,875.
Capital Reserve S 619,366.99 S - S - S - S 619,366.
American Rescue Plan S 583,946.39 S 14.46 S 7,038.58 S (7,024.12) $ 576,922.
Year-to-Date $  3,664,954.77 $ 1,654,74539 $ 1,768,325.16 S (113,579.77) $ 3,551,375.

Note: The $82,340 difference between the Cash Balance and the Equity Balance is uncleared checks at the end of
March.

Executive Summary

Overall the cash position for the Borough of Oakmont as of March 31, 2023 is healthy. As
discussed below for each fund, revenue and expenditures are on track with expectations for
this time of the year. All transfers from the general fund are planned for May after a significant
portion of the real estate taxes are collected.

General Fund

Revenue for the General Fund is essentially on track with the overall budget. Prior year
property tax is ahead of the total year budget and delinquent taxes collected are on track. A
large amount of property tax will arrive in May when due. Other revenue categories are as
expected at this time of the year. A grant of $24,000 was received for police body cameras.

General Fund expenditures are on track with expectations. Those favorable to budget are Tax
Collection, Fire, Code Enforcement, Planning and Zoning and Parks & Playgrounds. Admin,
Finance, Legal, Engineering, Government Building, and Police are within 5% of the expected
spending at this point in the year. Technology, Public Works, and Shade Tree are greater than 5%
of expected spending. Technology incurred costs for a planned server and firewall. Public works
has planned early spending on Leaf Recycling, and Road Salt. They also had an engine repair on
a truck. Shade Trees also had planned spending occur early in the year.

All transfers from the General Fund to other funds are planned for May when a substantial
amount of property tax is received.



Boulevard Project

The Boulevard Project Fund received a grant for the LED project which was used to make the
initial 50% payment for the new LED lamp posts. 23.7% of the donations planned for the year
were also received in the first quarter of 2023. In addition to the LED project, other expenditures
were for Arboretum trail maintenance.

Kerr Museum

Going forward, this fund includes expenditures for the facility only. During the first quarter of
2023, the Fund incurred some facility repair costs and janitorial services costs.

Library

The library revenue is on track with the expected budget. In the first quarter, it received a large
portion of the Regional Asset District Funding. There is a sizable grant of $179,475 (with a 50/50
match) for HVAC controls expected later in the year. Transfers to the Library from the General
Fund will occur in May however accommodations can be made for earlier transfers to fund
working capital if necessary. Expenditures are on track with the budget for the year at this point
in time. There are some major expenditures planned for the HVAC project as well as carpet
replacement and valve replacement.

Sewer

Revenue for the sewer fund is at 22.4% of the total year budget. Expenditures are also in line
with expectations at the end of the first quarter. There have been payments to the Engineering
company for Plum Creek interceptor repairs and other building repairs. The large dept service
payments on the 2021 Bond Issue are planned for later in the year.

Capital Parks

Capital Parks revenue for 2023 thus far has been from gas royalties. There are several large
grants planned in 2023 including CFA Il ($150K) — Plum Creek Trail, phase Il and ($200K) for Re-
scope of Chateau Beach to a dog park and improvements at Riverside Park. Expenditures year to
date have been for Creekside Trail (under CFA Ill) and Dark Hollow.

Liquid Fuels

Liquid Fuels funding of $196,754 was received in the first quarter of 2023. This is greater than
the budget by $7,665. These funds will be disbursed directly to the paving contractor later in the
year as part of the borough’s paving project.



Capital Roads

The Capital Roads revenue will be transferred from the General Fund in May. The funding is for
the paving project as well as Storm Water and Flood Control. While paving and road work will
occur in the summer, some expenditures have been incurred for the sink hole repairs at
Allegheny River Blvd and Washington as well as 7t street. There has also been a payment for a
drainage swale for Crystal Drive and a catch basin on 12t street.

Capital Reserve

The only activity planned in the Capital Reserve fund is Interest on CD’s.

American Rescue Plan Fund

Several large Storm Water and Flood Control projects are planned for later in the year utilizing
the American Rescue Plan Funds.

Bond update

A table summarizing the 2021 Bonds is available for discussion. This shows the actual and
forecast amounts utilized (or planned to be utilized) versus the original plan. The General Fund
series bonds have been mostly utilized with an amount remaining to be used for hand and guard
rails along ARB above the railroad tracks. The Sewer bond has had little utilization during the
design period but that will change in 2024 when design is complete.

Summary

The borough is on very solid financial footing at the end of the first quarter 2023. There are some
significant planned expenditures related to grants that will continue to be followed carefully.

Respectfully Submitted,
Randy Galm
April 17, 2023



