Oakmont Borough Treasurers Report

December 31, 2022 Cash Balance

Account

General Checking
General Payroll
General Money Market

OBP Checking

Kerr Checking

Library Checking
Library Petty Cash

Sewer Checking

Parks Checking

Liquid Fuels Checking

Roads Checking

Reserve Checking
Reserve Savings Bonds
Reserve CD

American Rescue Plan

Total
Change from beginning of year

Beginning

S 150,000.00
$ 118,375.11
S 877,116.19
$ 1,145,491.30
S 154,154.01
$ 154,154.01
S 451,965.19
$ 451,965.19
S 90,429.02
S 250.00
S 90,679.02
S 857,408.44
$ 857,408.44
S 58,489.12
S 58,489.12
S 6,343.45
$ 6,343.45
S  364,066.15
$ 364,066.15
S 358,716.31
S 4,000.00
S 305,862.75
$ 668,579.06
$ 342,121.95

$ 4,139,297.69
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As of December 31, 2022

12/31/22

150,771.00

7,488.51
1,129,929.60
1,288,189.11

116,676.13
116,676.13

47,829.35
47,829.35

94,289.56
250.00
94,539.56

471,109.37
471,109.37

145,936.06
145,936.06

2,500.15
2,500.15

357,867.75
357,867.75

309,351.31

4,000.00
306,015.68
619,366.99

583,946.39

3,727,960.86
(411,336.83)




Equity Roll Forward

Summary as of December 31, 2022

Fund

General

OBP

Kerr

Library

Sewer

Capital Parks

Liquid Fuels

Capital Roads

Capital Reserve
American Rescue Plan

Year-to-Date

Opening Balance

1,102,156.84
153,471.71
451,674.65
86,947.28
838,925.95
50,689.12
6,343.45
358,969.90
668,579.06
342,121.95

RV2NE Vol Vo SR Vo URE Vo SR Vo SRR Vo SRR V2 SRR Vo SRR Vo 8

$  4,059,879.91

B2 N0 Vo Sk Vo R Vol Vo i Vo SR Vo R Vo R Vo R Vol

$

Revenues

5,298,670.40
92,484.64
36,188.73
595,154.15
2,251,076.06
326,317.58
188,788.70
467,349.00
152.93
344,528.38

9,600,710.57

Expenditures

5,149,841.32
129,781.38
440,152.19
593,304.46
2,638,333.63
231,070.64
192,632.00
468,451.15
49,365.00
102,703.94

B2 A Vo Vo SR Vol Vo SR Vo SRR Vo SRR Vo R Vo SRR Vo 8

$ 9,995,635.71

RV27NE Vo R Vo SRR Vo UlE Vo SR Vo SRR Vo SRR Vo SRR Vo SRR Vo 8

s

Net Income

148,829.08
(37,296.74)
(403,963.46)
1,849.69
(387,257.57)
95,246.94
(3,843.30)
(1,102.15)
(49,212.07)
241,824.44

(394,925.14)

Current Balance

1,250,985.92
116,174.97
47,711.19
88,796.97
451,668.38
145,936.06
2,500.15
357,867.75
619,366.99
583,946.39

B2 R Vo R Vo Nk Vo R Vo SRR Vo TRE Vo SR Vo IR Vo SR Vo

$  3,664,954.77

Note: The $63,006 difference between the Cash Balance and the Equity Balance is uncleared checks at the end of

December.

Net Income Analysis

2022 Actual

Revenue Expenditures NetIncome

General 5,298,670
Boulevard 92,485
Kerr 36,189
Library 595,154
Sewer 2,251,076
Capital Parks 326,318
Liquid Fuels 188,789
Capital Roads 467,349
Capital Reserve 153
American Rescue Plar 344,528
Total 9,600,711

5,149,841 148,829
129,781 (37,297)
35,936 252
593,304 1,850
2,638,334  (387,258)
231,071 95,247
192,632 (3,843)
468,451 (1,102)
49,365 (49,212)
102,704 241,824
9,591,420 9,291

Revenue

5,019,758
100,000
90,000
567,808
2,145,099
667,000
179,483
300,000
50,153
342,319

9,461,620

2022 Budget
Expenditures Net Income

5220282  (200,524)
142,968 (42,968)
104,770 (14,770)
707,405  (139,597)

2,761,946  (616,847)
626,594 40,406
182,000 (2,517)
516,000  (216,000)

- 50,153
684,640  (342,321)
10,946,605  (1,484,985)

Variance

Revenue Expenditures NetIncome

278,912
(7,515)
(53,811)
27,346
105,977
(340,682)
9,306
167,349
(50,000)
2,209

139,091

(70,441) 349,353
(13,187) 5,671
(68,834) 15,022
(114,101) 141,447
(123,612) 229,589
(395,523) 54,841
10,632 (1,326)
(47,549) 214,898
49,365 (99,365)
(581,936) 584,145
(1,355,185) 1,494,276

Executive Summary

Overall the cash position for the Borough of Oakmont as of December 2022 is healthy. Revenue
for most funds is favorable to what was expected. As discussed by each fund below, the
expenditures are also generally in line with the planned levels. All transfers from the general
fund were made as planned in May after a significant portion of the real estate taxes were

collected.

General Fund

Revenue for the General Fund was favorable to the budget by $278,912. Almost all revenue

categories are above the budget for the year. Real Estate Taxes received were $137,644 higher



than budget and Earned Income Tax received was $228,682 higher than budget. The only
revenue categories significantly below budget were Park Services ($41,044), and Grants
(5281,206). Invoices have been sent to Riverview for their share of the Park Services and the
grant cost will be incurred in 2023 and reimbursed accordingly.

Expenditures (excluding Interfund Operating Transfers) were $237,790 below budget. Admin
and Police were right on budget. Finance, Legal, Technology, Government Building, Fire, Code
Enforcement, Parks, Shade Tree, and Bond Debt Service were below budget. Tax Collection,
Engineering, Public Works and Traffic Control Devices were unfavorable to the budget. Tax
Collection is over the expected expenditures for the year due to increased tax refunds.
Engineering is over budget due to costs from 2021 paid in 2022. Public Works exceeded the
budget due to sidewalk repairs at Riverside Park. Traffic Control Devices was over budget due to
additional line painting done in 2022.

All transfers from the General Fund to other funds were made as planned during the month of
May. In addition, a subsequent transfer of the grant received for Plum Creek Flood Damage

Reduction project was transferred to Capital Roads where the costs were incurred.

Boulevard Project

The revenue for the Boulevard Project Fund was lower than budget by $7,515 all due to General
Donations being short of expectations. The expenditures were $13,187 lower than budget. The
activity in the Boulevard Project so far this year has been primarily winter and summer
maintenance. In the fourth quarter, the LED conversion project was started with 50% down
payment for the LED Light fixtures. This project is funded by both a grant and through the General
Bond approved at the end of 2021.

Kerr Museum

Most expense categories for 2022 were favorable to the budget. The Kerr Museum ended the
year with $47,829 in the checking account after transferring $404,000 to the Dr. Thomas Kerr
Foundation during 2022. The remaining balance is adequate to cover the borough’s
responsibilities to the facility during 2023.

Library

The library revenue was $27,346 favorable to the budget in 2022. Almost all revenue categories
were favorable to the budget. Expenditures were $114,101 favorable to the budget with the
largest variance being in Major Expenditures for carpet replacement and HVAC controls. The
Library is waiting for approval for a grant for the HVAC project. The Library share of the principle
payment for the new bond issue was made in November.



Sewer

Revenue for the sewer fund exceeded the budget by $105,977 primarily due to the unbudgeted
sewer rate increase necessary to fund the bond issue. Expenditures were also below budget by
$123,613. As expected, the overall net loss of $387,258 was less than planned but still significant.
The large dept principle payments on the 2021 Bond Issue were made in November and overall
debt service was slightly less than what was budgeted.

Capital Parks

Capital Parks revenue for 2022 was $340,682 less than planned primarily due to Grants.
Expenditures were also favorable to budget by $395,524 due to the same reason . The Chateau
Beach Project and Plum Creek Projects (CFA Il and CFA Ill) did not have the planned expenditures
and subsequent grant reimbursements. These costs and associated reimbursements will carry
over into 2023. Once the borough’s matching funds are expended, it is important to continue to
request grant reimbursement of costs in a timely manner to guard against cash shortfalls for the
year.

Liquid Fuels

Liquid Fuels funding of $187,189 was received in the first quarter of 2022. This is greater than
the budget by $9,306. These funds were disbursed directly to the paving contractor during the
third quarter as part of the borough’s paving project.

Capital Roads

The Capital Roads fund has had some activity related to retaining wall and sink hole repairs
throughout the borough. This fund has expended $158,253 for paving (excluding the Liquid Fuels
Fund) and $310,075 for Storm Water/Flood Control as of the end of the year. Grant
reimbursement of $167,349 was received for the Storm water construction projects.

Capital Reserve

While the Capital Reserve Fund had a planned Revenue of $50,000 which has previously been
earmarked toward the purchase of a new fire truck, the General Fund did not make this transfer
since the firetruck will be purchased through the General Fund bond issue approved late in 2021.
A Transfer of $49,365 was made to the general fund for electric vehicle charging stations.



American Rescue Plan Fund

The borough received the second American Rescue plan payment of $344,508 during the third
quarter of 2022. Expenditures of $102,704 were made this year for various Storm Water and
Flood Control Projects.

Summary

The borough is on very solid financial footing at the end of 2022. There still remain some
significant planned expenditures related to grants that will carry over into 2023 and are planned
in the new budget accordingly. It is important that these grants be followed closely to ensure
timely reimbursement.

Respectfully Submitted,
Randy Galm
January 17, 2023



