Oakmont Borough Treasurers Report

March 31, 2022 Cash Balance

Account

General Checking
General Payroll
General Money Market

OBP Checking

Kerr Checking

Library Checking
Library Petty Cash

Sewer Checking

Parks Checking

Liquid Fuels Checking

Roads Checking

Reserve Checking
Reserve Savings Bonds
Reserve CD

American Rescue Plan

Total
Change from beginning of year

As of March 31, 2022
Beginning 3/31/22
S 150,000.00 ' S 150,000.00
$ 118,375.11 ' $  151,009.12
S 877,116.19 | S 512,223.99
S 1,145,491.30 $ 813,233.11
S 154,154.01 S 145,878.11
S 154,154.01 $ 145,878.11
S 451,965.19 S 464,748.53
S 451,965.19 $ 464,748.53
S 90,429.02 S 58,980.03
S 250.00
S 90,679.02 S 58,980.03
S 857,408.44 | S 926,796.03
S 857,408.44 S 926,796.03
S 58,489.12 S 65,152.56
S 58,489.12 $ 65,152.56
S 6,343.45 S 195,132.15
S 6,343.45 S 195,132.15
S 364,066.15 S 276,426.23
S 364,066.15 S 276,426.23
S 358,716.31 S 358,716.31
S 4,000.00 S 4,000.00
S 305,862.75 S 305,862.75
S 668,579.06 S 668,579.06
S 342,121.95 S 342,130.39
S 4,139,297.69 $ 3,957,056.20

wn

(182,241.49)

Equity Roll Forward




Summary as of March 31, 2022

Fund Opening Balance Revenues Expenditures Net Income Current Balance
General S 1,102,156.84 S 693,314.64 S 997,739.72 S  (304,425.08) S 797,731.76
OBP S 153,471.71 $ 1,763.73 ' S 9,777.05 $ (8,013.32) S 145,458.39
Kerr S 451,674.65 S 22,619.73 $ 9,832.31 $ 12,787.42  $ 464,462.07
Library S 86,947.28 $ 89,636.21 $ 131,099.93 $ (41,463.72) S 45,483.56
Sewer S 838,925.95 S 508,936.23 S 449,41293 S 59,523.30 $ 898,449.25
Capital Parks S 50,689.12 $ 114,151.06 $ 99,687.62 $ 14,463.44 $ 65,152.56
Liquid Fuels S 6,343.45 $ 188,788.70 $ - $ 188,788.70 $ 195,132.15
Capital Roads S 358,969.90 S - $ 82,543.67 $ (82,543.67) S 276,426.23
Capital Reserve S 668,579.06 S - S - S - S 668,579.06
American Rescue Plan S 342,121.95 S 8.44 S - S 8.44 S 342,130.39
Year-to-Date S 4,059,879.91 $ 1,619,218.74 $ 1,780,093.23 $ (160,874.49) S 3,899,005.42

Note: The $58,051 difference between the Cash Balance and the Equity Balance is uncleared checks at the end of
March.

Executive Summary

Overall the cash position for the Borough of Oakmont as of March 2022 is healthy. Revenue for
most funds is as expected as of this time of the year and on track with the approved budget.

As discussed by each fund below, the expenditures are also generally in line with the planned
levels. Several large repair/maintenance expenditures occurred in the Library and General
Fund (Public Works) but the costs have not exceeded the total year budget. The Sewer fund
needs to quickly adjust their billing rates for 2022 in order to generate the necessary revenue to
cover the debt service on the bond issue from late 2021. All transfers from the general fund are
planned in May after a significant portion of the real estate taxes are collected. Some working
capital transfers could be made sooner if necessary.

General Fund

The General Fund Revenue is tracking as expected. The Earned Income tax received thus far is
29.5% of the total year budget. Other revenue lines such as Business licenses, fines/forfeits and
RAD Sales and Use Tax are at or above 25% of the total year budget. There is some significant
Grant Revenue planned for later in the year for projects. The office staff is working on updating
the Project list to better follow large projects particularly those associated with grants to
ensure timely requests for reimbursements.

At this point in the year, General Fund expenditures were on track with the budget. Finance, Tax,
Legal, Technology, Government Building, Fire, Code Enforcement, Traffic and Parks are all below
25% spend of the total year budget. Admin and Police are pretty close to the 25% of the total
year while Engineering, Public Works and Shade Tree are all over the 25%. Public works is over
due to increased labor for winter road treatment, road salt purchases and vehicle maintenance.
In Shade Trees, almost the entire budget has been spent YTD on Tree Removal Services. All
transfers from the General Fund to other funds are planned in May upon receipt of a significant



portion of property taxes. Some smaller transfers for working capital purposes are possible
before then.

Boulevard Project

The activity in the Boulevard Project so far this year has been primarily winter maintenance. Their
fund raising revenue is usually received towards the end of each year. The $80,000 transfer from
the general fund will occur in May. The LED conversion project is planned as part of the General
Bond approved at the end of 2021 and is expected to be let out for bid in mid-2022.

Kerr Museum

The Kerr Museum did not conduct their annual fundraising Antique Show again this year so
budgeted Net income (Revenue less expenditures) will be lower by $39,000 as direct result.
However, the General Donations at the end of March are $12,000 higher than planned helping
to offset the loss of the show. There are some carryover projects from 2021 that are included in
this year’s budget so the funds are available to complete them.

Library

The library has received State Aid Revenue and RAD funding as planned thus far in 2022.
Expenditures are tracking with the budget with the exception of the Building Repair and
Maintenance which has spent a significant amount of the total year budget for the repair and
remediation from the leaky pump in the HVAC system earlier in the year. There is an associated
$12,000 of insurance proceeds deposited in April that will help offset the spending.

Sewer

Revenue for the sewer fund is 23.7% of the total year budget so essentially on track with the
budget. However, the budget does not reflect any increase in sewage rates to generate the
revenue necessary to cover the debt service on the bond issue approved in December 2021. The
rate adjustment should be implemented as soon as possible as the net income for the year is
planned at a $616,847 loss. Other expenditures are generally on track with expectations.

Capital Parks

Capital Parks revenue year to date is primarily natural gas royalties and cell tower rent which is
on track with the planned budget. The borough also received $102,000 grant reimbursement for
the Pump Track project completed in 2021. The planned revenue and expenditures for the year
include significant expenditures on projects that are associated with grants such as Chateau
Beach and construction around Plum Creek. (CFA Il and CFA lll) Once the borough’s matching
funds are expended, It is important to continue to request grant reimbursement of costs in a
timely manner to guard against cash shortfalls for the year.



Liquid Fuels

Liquid Fuels funding of $187,189 was received in the first quarter of 2022. This is greater than
the budget by $9,306. These funds will be disbursed directly to the contractor as part of the
borough’s paving project.

Capital Roads

The Capital Roads fund had some activity related to retaining wall and sink hole repairs on College
Ave. The final closeout of the 2021 paving program was paid in 2022 with carryover funds once
the open issues were resolved by the borough engineer and the paving contractor. This fund
includes $220,000 for paving (excluding the Liquid Fuels Fund) and $296,000 for Storm
Water/Flood Control. The 2022 Road Paving Program is expected to commence in June based
on meetings with the awarded paving contractor.

Capital Reserve

While the Capital Reserve Fund has a planned Revenue of $50,000 which has previously been
earmarked toward the purchase of a new fire truck, the General Fund does not show the
corresponding transfer since the firetruck will be purchased through the General Fund bond issue
approved late in 2021. It may be appropriate for Council to consider funding a significant portion
of the debt service for the bond with the capital reserve funds that have been previously
earmarked for the new fire truck.

American Rescue Plan Fund

The borough received $342,320.66 for the first of two payments from the American Rescue Plan
of 2021. The second payment is planned for 2022 for the same amount. There are expenditures
planned in 2022 for Storm Water and Flood Control throughout the borough which will utilize
the total funding received.

Summary

The borough is on very solid financial footing at the end of the first quarter of 2022. There are
some significant expenditures planned related to grants all of which needs to be followed closely
to ensure timely reimbursement. Also, the sewer fund rate increase should be implemented as
quickly as possible due to the significant debt service associated with the bond issue for the sewer
plant improvement projects.

Respectfully Submitted,
Randy Galm
April 18, 2022



