
Oakmont Borough Treasurers Report 
As of December 31, 2021 

 
December 31, 2021 Cash Balance 

 
 
 
 
 
 
 
 

 

 

Account Beginning 12/31/21

General Checking 150,443.00$         150,000.00$         

General Payroll 16,710.58$            118,375.11$         

General Money Market 566,464.13$         877,116.19$         

733,617.71$         1,145,491.30$     

OBP Checking 160,910.45$         154,154.01$         

160,910.45$         154,154.01$         

Kerr Checking 431,185.78$         451,965.19$         

431,185.78$         451,965.19$         

Library Checking 68,953.68$            90,429.02$            

Library Petty Cash 250.00$                    250.00$                    

69,203.68$            90,679.02$            

Sewer Checking 444,189.62$         857,408.44$         

444,189.62$         857,408.44$         

Parks Checking 160,758.98$         58,489.12$            

160,758.98$         58,489.12$            

Liquid Fuels Checking 6,144.39$               6,343.45$               

6,144.39$               6,343.45$               

Roads Checking 237,189.31$         364,066.15$         

237,189.31$         364,066.15$         

Reserve Checking 329,288.20$         358,716.31$         

Reserve Savings Bonds 4,000.00$               4,000.00$               

Reserve CD 305,100.00$         305,862.75$         

638,388.20$         668,579.06$         

American Rescue Plan -$                             342,121.95$         

Total 2,881,588.12$     4,139,297.69$     
Change from beginning of year 1,257,709.57$     



 
Equity Roll Forward  
Summary as of December 31, 2021 

 
Note:  The $79,418 difference between the Cash Balance and the Equity Balance is uncleared checks at the end of 
December.  These include checks to Senate Engineering, Duquesne Light, Protocol LLC, and PNC Bank Credit Card 
most of which have since cleared. 
 
Executive Summary 
 
Overall the cash position for the Borough of Oakmont for 2021 is very healthy.  Revenue for 
most funds is on track with the approved budget and in some cases very favorable to the 
budget.  Expenditures are also generally in line with the planned levels with no major 
perturbations in spending at this point.   The largest underspending is occurring on larger 
planned projects some of which are associated with grants.  All transfers from the general fund 
to other funds were made as planned.   
 
General Fund 
 
The General Fund Net Income for 2021 was $504,544 and was significantly ahead of the 
budget.  Revenue was higher than budget by $400,112 which included Real Estate Taxes 
(+$115,088 which was 105.6% higher than budget) and Earned Income Tax (+$314,245 which 
was 119.9% of the budget).   All other revenue categories were essentially on track with the 
total year budget.    The grant revenue received ($151,761) includes the reimbursement for the 
ARB Wall. 
 
General Fund expenditures were favorable to budget by $250,954.  Those areas that were 
favorable to the budget included Admin, Legal, Technology, Building, Police, Fire, Code 
Enforcement, Planning and Zoning, Emergency, Public Works, and Traffic Control.   Parks was also 
favorable but primarily due to lower than anticipated spending on Major Projects that were 
planned in 2021 and will carry over to 2022.  Finance, Tax Collection, Engineering, Shade Tree, 
were all unfavorable to budget by more than 10%.  The Borough spent $71,300 on the Plum Creek 
Gravel Bar Project which is expected to be covered by a grant.  All transfers from the General 
Fund to other funds were made as planned in May.   

Fund Opening Balance Revenues Expenditures Net Income Increase to Equity Current Balance

General 586,725.25$          5,002,774.23$     4,497,342.64$     505,431.59$        10,000.00$              1,102,156.84$     
OBP 160,390.24$          99,776.01$          106,694.54$        (6,918.53)$          153,471.71$        
Kerr 426,820.17$          44,670.26$          19,815.78$          24,854.48$          451,674.65$        
Library 67,526.03$            572,021.61$        552,600.36$        19,421.25$          86,947.28$          
Sewer 442,060.21$          2,243,726.57$     1,846,860.83$     396,865.74$        838,925.95$        
Capital Parks 160,758.98$          38,793.62$          148,863.48$        (110,069.86)$      50,689.12$          
Liquid Fuels 6,144.39$              182,199.06$        182,000.00$        199.06$               6,343.45$            
Capital Roads 237,189.31$          323,834.75$        202,054.16$        121,780.59$        358,969.90$        
Capital Reserve 638,388.20$          30,190.86$          -$                    30,190.86$          668,579.06$        
American Rescue Plan -$                       342,336.87$        214.92$               342,121.95$        342,121.95$        

Year-to-Date 2,726,002.78$       8,880,323.84$     7,556,446.71$     1,323,877.13$     10,000.00$              4,059,879.91$     



 
Boulevard Project 
 
The Boulevard Project net income was favorable to the budget.  However, when adjusting for the 
planned LED conversion (which was planned to be completed with a Grant which did not occur 
in 2021) the Boulevard Project net income was slightly unfavorable to the budget.  Revenue 
(excluding the proposed Grant) tracked with the budget but the expenditures were higher 
primarily due to Shade Tree activities.  Late in the year, a grant for $150,000 was approved for a 
portion of the LED conversion project.  The Borough’s matching funds should be carried over 
from this year to 2022 when the project is completed.  
 
Kerr Museum 
 
The Kerr Museum did not conduct their annual fundraising Antique Show this year due to COVID.  
However, the general donations have exceeded their planned budget for the year.  The 
expenditures were lower than planned in the budget due to Major and Minor projects that were 
planned but not completed.  These will be carried over into 2022.  
 
Library 
 
The net income for the Library fund was favorable to the budget by $61,488.  Revenue was 
slightly favorable to the budget ($11,568) in State Shared Revenue and Donations.  Expenditures 
were also favorable to the budget ($49,920) with the largest item being planned in Major 
Expenditures for HVAC Repairs and Maintenance.   
 
Sewer 
 
Net income for the Sewer fund is significantly higher than the budget.  Revenue was favorable by 
$98, 627 primarily from prior year Sewer Tap In Fees.  Expenditures were less than planned by 
$425,308  primarily in Sewer Lines Maintenance and Capital Improvements planned for the year.  
The recently closed Bond issue has many of these projects planned for the future Sewer Upgrade 
Project.   
 
Capital Parks 
 
Overall net income for Capital Parks was unfavorable to the budget. However, there was 
significant grant income and expenditures planned for 2021 which did not occur.  Excluding the 
grants, the net income was favorable to the budget by $11,493.  Revenue was behind primarily 
because of the Donations category but offset by favorable spending on smaller projects.  The one 
issue is the spending for the Pump Track occurred in 2021 but the grant reimbursement of 
$102,000 will not occur until 2022.   Some spending also occurred on Chateau Beach but that 
would be part of the borough’s match on the project.  There were large expenditures planned in 
the budget for Chateau Beach and other capital construction projects all of which have grants 
attached to them.  The spending on these projects did not occur this year as originally planned. 



It is important to continue to request grant reimbursement of costs in a timely manner to guard 
against cash shortfalls for the year. 
   
Liquid Fuels 
 
Liquid Fuels funding of $180,599 was received in 2021.  This is slightly behind the amount for last 
year, but slightly higher than the planned budget.  These funds were disbursed directly to the 
contractor as part of the borough’s paving project.      
  
Capital Roads 
 
Capital Roads revenue was favorable to the budget due to Refunds of Prior Year Expense.  
Expenditures were favorable by $320,214.  The paving program has been completed and 
disbursements were made in July. There are some final hold back funds from the paving program 
which will be distributed after the borough engineer and the contractor work out the final 
quantity issues.  There were also several larger catch basin and storm water projects 
contemplated during the year which were not completed as they are associated with a grant 
request.   These projects will be carried over to 2022. 
 
Capital Reserve 
 
Capital Reserve fund received a transfer from the general fund of $29,418 in May which is 
earmarked towards ta fire department vehicle.    
 
American Rescue Plan Fund 
 
The borough has received $342,320.66 for the first of two payments from the American Rescue 
Plan of 2021.  These funds were granted from the Federal Government to be used for a variety 
of impacts from COVID including support public health expenditures; address negative economic 
impacts caused by the public health emergency; replace lost public sector revenue; provide 
premium pay for essential workers and invest in water, sewer and broadband infrastructure.  This 
separate fund was established and Council will need to determine the appropriate end use.  The 
second payment is expected in 2022. 
 
Summary 
 
The borough is on very solid financial footing at the end of 2021 with some fairly significant 
carryover items that have been included in the 2022 Budget.   
 
Respectfully Submitted, 
Randy Galm 
February 1, 2022 


