Oakmont Borough Treasurers Report
As of September 30, 2021

September 30, 2021 Cash Balance

Account Beginning 9/30/21
General Checking S 150,443.00 $ 150,912.00
General Payroll S 16,710.58 § 50,955.62
General Money Market S 566,464.13 S 1,515,867.55
S 733,617.71 $ 1,717,735.17
OBP Checking S 160,910.45 § 174,210.25
$ 160,910.45 $ 174,210.25
Kerr Checking S 431,185.78 S 456,632.46
S 431,185.78 $ 456,632.46
Library Checking S 68,953.68 S  253,408.81
Library Petty Cash S 250.00 $ 250.00
S 69,203.68 S 253,658.81
Sewer Checking S  444,189.62 S 800,234.93
S 444,189.62 $ 800,234.93
Parks Checking S 160,758.98 S 48,592.26
S 160,758.98 S 48,592.26
Liquid Fuels Checking S 6,144.39 S 6,343.45
S 6,144.39 $ 6,343.45
Roads Checking S 237,189.31 § 369,579.65
S 237,189.31 $ 369,579.65
Reserve Checking S 329,288.20 S 358,716.31
Reserve Savings Bonds S 4,000.00 $ 4,000.00
Reserve CD S 305,100.00 S 305,862.75
S 638,388.20 $ 668,579.06
American Rescue Plan S - S 342,110.52
Total $ 2,881,588.12 S 4,837,676.56
Change from beginning of year S 1,956,088.44




Equity Roll Forward

Summary as of September 30, 2021

Fund Opening Balance Revenues Expenditures Net Income Increase to Equity  Current Balance
General S 586,725.25 $ 4,302,191.72 $ 3,217,015.21 $ 1,085,176.51 $ 10,000.00 S 1,681,901.76
OBP S 160,390.24 $ 86,931.40 S 76,239.86 S 10,691.54 S 171,081.78
Kerr S 426,820.17 S 42,455.26 S 12,789.07 S 29,666.19 S 456,486.36
Library S 67,526.03 S 502,347.59 S 318,303.17 $ 184,044.42 S 251,570.45
Sewer S 442,060.21 $ 1,719,090.88 $ 1,348,220.63 S 370,870.25 S 812,930.46
Capital Parks S 160,758.98 $ 28,082.16 S 140,248.88 $  (112,166.72) S 48,592.26
Liquid Fuels S 6,14439 S 182,199.06 S 182,000.00 S 199.06 S 6,343.45
Capital Roads S 237,189.31 S 323,834.75 S 191,444.41 S 132,390.34 S 369,579.65
Capital Reserve S 638,388.20 S 30,190.86 S - S 30,190.86 S 668,579.06
American Rescue Plan S - S 342,325.44 S 21492 $ 342,110.52 S 342,110.52
Year-to-Date S 2,726,002.78 $ 7,559,649.12 S 5,486,476.15 $ 2,073,172.97 S 10,000.00 S 4,809,175.75

Note: The $28,501 difference between the Cash Balance and the Equity Balance is uncleared checks at the end of
September.

Executive Summary

Overall the cash position for the Borough of Oakmont at the end of the third quarter of 2021 is
very healthy. Revenue for most funds is on track with the approved budget. Expenditures are
also generally in line with the planned levels with no major perturbations in spending at this
point. All transfers from the general fund to other funds were made as planned.

General Fund

The General Fund Net Income for 2021 is on track with the budget. Revenue is comingin as
planned in the budget with Local Enabling Taxes including Earned Income Tax (EIT) collected
ahead of what was expected in the budget. Real estate taxes are also ahead of the total year
budget including the current year (98.4% of current year budget) and Prior Year/Delinquent
collected as of the end of September. All other revenue categories are on track with the total
year budget. The grant revenue received thus far ($151,761) includes the reimbursement for
the ARB Wall.

General Fund expenditures are also on track with the budget at the end of the third quarter.
Administration, Legal, Technology, General Building, Police, Fire, Code Enforcement, Public
Works, Parks and Playgrounds, are all below 75% spending as of September 30. The MMO
Pension payments were made in early October so some of these areas will move closer to the
budget for the remainder of the year. Finance, Public Works, and Traffic Control are slightly over
75% of the total year budget. Tax Collection, Engineering and Shade Tree have exceeded the
Total year budget as of the end of September. The borough has spent $71,300 thus far on the
Plum Creek Gravel Bar Project which is expected to be covered by a grant.



All transfers from the General Fund to other funds were made as planned in May.

Boulevard Project

The Boulevard Project net income is as expected at the end of September with the main activity
being spending on maintenance. The contributions and donations will increase in the fourth
guarter with the annual fund request mailing. The previous LED conversion grant request was
denied and an application was subsequently re-submitted. Depending upon the outcome of the
resubmittal, revenue and expenditures may be less than anticipated in the budget. If the grant
application is denied again, at some point the borough will have to decide an appropriate course
of action for the conversion project.

Kerr Museum

The Kerr Museum did not conduct their annual fundraising Antique Show this year due to COVID.
However, the general donations have already exceeded their planned budget for the year. The
expenditures thus far are well below the budget for the year.

Library

The net income for the Library fund is on track with the budget at the end of the second quarter.
Revenue for the Library is exceeding the YTD expectation and includes the State Aid, RAD funding,
Wells Fargo Endowment, and Contributions/Donations. Other than the “Love your Library”
fundraising that was just competed, there are no additional fund-raising events planned for later
in the year. Expenditures are also on track with spending for 2021 with some labor categories
expected to be below budget due to limited operating hours earlier in the year. The bond
payment of $90,000 will be made in the fourth quarter as planned.

Sewer

Net income for the Sewer fund is slightly higher than the budget trend for 2021. Revenue for
Sewer Tap In Fees is already ahead of the 2021 budget due to catch up payments going back to
prior years. Operating expenditures are on track with the budget. There has been some spending
on maintenance projects thus far in 2021 and significant funding planned in Capital
Improvements for later in the year.

Capital Parks

There has been very little activity in Capital Parks other than expected Royalties for natural gas
and cell towers. The Pump Track has been completed and paid for as of the end of September.
The associated grant reimbursement request is for $102,000 and is expected by the end of this
year. There were large expenditures planned in the budget for Chateau Beach and other capital
construction projects all of which have grants attached to them. The spending on these projects



will not occur this year as originally planned. It is important to continue to request grant
reimbursement of costs in a timely manner to guard against cash shortfalls for the year.

Liquid Fuels

Liquid Fuels funding of $180,599 has been received. This is slightly behind the amount for last
year, but slightly higher than the planned budget. These funds were disbursed directly to the
contractor as part of the borough’s paving project.

Capital Roads

Capital Roads incurred some costs in 2021 for professional services, and some catch basin and
sink hole repairs. The paving program has been completed and disbursements for the balance
was made in July. The actual costs for the paving project came in under the original budget for
the year. There is a small amount left to be disbursed to the paving contractor after a handful of
punch list items are completed. Additionally, there are several larger storm water projects
contemplated for the balance of the year associated with a grant request that has been
submitted.

Capital Reserve

Capital Reserve fund received a transfer from the general fund of $29,418 in May which is
earmarked towards ta fire department vehicle.

American Rescue Plan Fund

The borough has received $342,320.66 for the first of two payments from the American Rescue
Plan of 2021. These funds were granted from the Federal Government to be used for a variety
of impacts from COVID including support public health expenditures; address negative economic
impacts caused by the public health emergency; replace lost public sector revenue; provide
premium pay for essential workers and invest in water, sewer and broadband infrastructure. This
separate fund was established and Council will need to determine the appropriate end use. The
second payment is expected in 2022.

Summary
The borough is on very solid financial footing at the end of the third quarter of 2021.
Respectfully Submitted,

Randy Galm
October 18, 2021



