June 30, 2021 Cash Balance
Account

General Checking
General Payroll
General Money Market

OBP Checking

Kerr Checking

Library Checking
Library Petty Cash

Sewer Checking

Parks Checking

Liquid Fuels Checking

Roads Checking

Reserve Checking
Reserve Savings Bonds
Reserve CD

Total
Change from beginning of year

Oakmont Borough Treasurers Report

As of June 30, 2021
Beginning 6/30/21
S 150,443.00 S 151,019.00
S 16,710.58 ' $ 11,576.57
S 566,464.13 $ 1,784,876.91
S 733,617.71 S 1,947,472.48
S 160,910.45 S 206,084.13
$ 160,910.45 S 206,084.13
S 431,185.78 S 460,608.89
S 431,185.78 S 460,608.89
S 68,953.68 S 297,446.11
S 250.00 S 250.00
S 69,203.68 S 297,696.11
S 444,189.62 S 758,580.89
S 444,189.62 $ 758,580.89
S 160,758.98 S 151,553.77
S 160,758.98 $ 151,553.77
S 6,144.39 S 188,343.45
S 6,144.39 S 188,343.45
S 237,189.31 § 477,360.56
S 237,189.31 $ 477,360.56
S 329,288.20 S 358,716.31
S 4,000.00 $ 4,000.00
S 305,100.00 S 305,862.75
S 638,388.20 S 668,579.06
$ 2,881,588.12 S 5,156,279.34

S 2,274,691.22




Equity Roll Forward Summary as of June 30, 2021

Fund Opening Balance Revenues Expenditures Net Income Increase to Equity ~ Current Balance
General S 586,725.25 S 3,687,04274 § 2,390,216.62 S 1,296,826.12 S 10,000.00 § 1,893,551.37
0BP S 160,390.24 &  86389.12 S 4069523 S  45,693.89 S 206,084.13
Kerr S 42682017 S  41,10526 S 731654 & 33,788.72 S 460,608.89
Library S 67,5203 S 439,729.48 S  209,79850 S  229,930.98 S 297,457.01
Sewer S 44206021 S 1,19487866 S 907,975.66 S  286,903.00 S 72896321
Capital Parks S 160,75898 S 17,3867 S 2644388 S (9,205.21) S 151,553.77
Liquid Fuels S 614439 §  182,199.06 S S 182,199.06 S 188,343.45
Capital Roads S 237,18931 S 32383475 $ 8366350 S  240,171.25 S 477,360.56
Capital Reserve S 638,388.20 S  30,19086 S S 30,190.86 S 668,579.06
Year-to-Date S 272600278 S 6,002,60860 S 3,666,109.93 $ 2,336498.67 S 10,000.00 $ 5,072,501.45

Note: The $83,777 difference between the Cash Balance and the Equity Balance is uncleared checks at the end of
June. These include checks issued for Sewer plant roof, parking lot painting, attorney fees and a few smaller misc.
items.

Executive Summary

Overall the cash position for the Borough of Oakmont at the end of the second quarter of 2021
is very healthy. Revenue for most funds is on track with the approved budget. Expenditures
are also generally in line with the planned levels with no major perturbations in spending at this
point. The cash usage in the general fund was replaced during the second quarter after
receiving the real estate taxes for the year. All transfers from the general fund were made as
planned to the other funds.

General Fund

The General Fund Net Income for 2021 is on track with the budget. Revenue is comingin as
planned in the budget with Local Enabling Taxes including Earned Income Tax (EIT) collected
ahead of what was expected in the budget. Real estate taxes are also on budget with 92.1%
collected by the end of June with more expected in July by the due date. Additionally, the
borough has received $342,320.66 for the first of two payments from the American Rescue Plan
of 2021. These funds were granted from the Federal Government to be used for a variety of
impacts from COVID including support public health expenditures; address negative economic
impacts caused by the public health emergency; replace lost public sector revenue; provide
premium pay for essential workers and invest in water, sewer and broadband infrastructure.
In July, the funds were moved to a separate fund and Council will need to determine the
appropriate end use. The second payment is expected in 2022. The grant revenue ($138,000)
for the ARB Wall was received as expected in the 2" quarter.



Generally, other revenue categories are on target for the year at this point.

General Fund expenditures are also on track with the budget at the end of the second quarter.
Administration, Legal, Technology, General Building, Police, Fire, Parks and Playgrounds, are all
below 50% spending as of June 30. Finance, Engineering, Public Works are right at 50% for the
year. Finally, Tax Collection, Planning and Zoning, Traffic Control, and Shade Tree are above 50%
but most are expected to be within the total year budget.

All transfers from the General Fund to other funds were made in May.

Boulevard Project

The Boulevard Project net income is as expected at the end of June with the main activity being
spending on maintenance. The previous LED conversion grant request was denied and an
application was subsequently re-submitted. Depending upon the outcome of resubmittal,
revenue and expenditures may be less than anticipated in the budget. If the grant application is
denied again, at some point the borough will have to decide an appropriate course of action for
the conversion project.

Kerr Museum

The Kerr Museum did not conduct their annual fundraising Antique Show this year due to COVID.
However, the general donations have already exceeded their planned budget for the year. The
expenditures thus far are well below the budget for the year.

Library

The net income for the Library fund is on track with the budget at the end of the second quarter.
Revenue for the Library includes the State Aid, RAD funding, Wells Fargo Endowment, and
Contributions/Donations. There are various fund-raising events planned for later in the year.
Expenditures are also on track with expected spending for 2021 with some labor categories
expected to be below budget due to limited operating hours earlier in the year.

Sewer

Net income for the Sewer fund is slightly higher than the budget trend for 2021. Revenue for
Sewer Tap In Fees is already ahead of the 2021 budget due to catch up payments going back to
prior years. Operating expenditures are on track with the budget. There has been some spending
on maintenance projects thus far in 2021 and there is significant funding planned in Capital
Improvements for later in the year.



Capital Parks

There has been very little activity in Capital Parks other than expected Royalties for natural gas
and cell towers. The Pump Track has been completed but not paid for as of the end of June.
There are also large expenditures planned later in the year for Chateau Beach and other capital
construction projects all which have grants attached to them. It is important to continue to
request grant reimbursement of costs in a timely manner to guard against cash shortfalls for the
year.

Liquid Fuels

Liquid Fuels funding of $180,599 has been received. This is slightly behind the amount for last
year, but slightly higher than the planned budget. These funds were disbursed in July directly to
the contractor as part of the borough’s paving project.

Capital Roads

Capital Roads incurred some costs in 2021 for professional services, and some catch basin and
sink hole repairs. The paving program has been completed and disbursements for the balance
was made in July. Additionally, there are several larger storm water projects contemplated for
the balance of the year associated with a grant request that has been submitted.

Capital Reserve

Capital Reserve fund received a transfer from the general fund of $29,418 in May which is
earmarked towards ta fire department vehicle.

Summary

The borough is on very solid financial footing at the end of the second quarter in 2021.

Respectfully Submitted,

Randy Galm
August 3, 2021



