Oakmont Borough Treasurers Report

March 31, 2021 Cash Balance

Account

General Checking
General Payroll
General Money Market

OBP Checking

Kerr Checking

Library Checking
Library Petty Cash

Sewer Checking

Parks Checking

Liquid Fuels Checking

Roads Checking

Reserve Checking
Reserve Savings Bonds
Reserve CD

Total
Change from beginning of year

As of March 31, 2021
Beginning 3/31/21
S 150,443.00 S 107,740.42
S 16,710.58 S 9,761.32
S 566,464.13 S 266,894.74
S 733,617.71 $ 384,396.48
S 160,910.45 S 148,908.22
S 160,910.45 $ 148,908.22
S 431,185.78 S 436,619.09
S 431,185.78 S 436,619.09
S 68,953.68 S 65,234.35
S 250.00 S 250.00
S 69,203.68 S 65,484.35
S 444,189.62 S 680,494.69
S 444,189.62 S 680,494.69
S 160,758.98 $ 169,700.78
S 160,758.98 S 169,700.78
S 6,144.39 S 188,343.45
S 6,144.39 $ 188,343.45
S 237,189.31 S 221,248.06
S 237,189.31 $ 221,248.06
S 329,288.20 S 329,288.20
S 4,000.00 S 4,000.00
S 305,100.00 S 305,100.00
S 638,388.20 S 638,388.20
S 2,881,588.12 $ 2,933,583.32

51,995.20




Equity Roll Forward Summary as of March 31, 2021

Fund Opening Balance Revenues
General S 586,725.25 § 619,012.90
OBP S 160,390.24 S 5,689.12
Kerr S 426,820.17 S 13,540.26
Library S 67,526.03 §$ 93,568.63
Sewer S 442,060.21 S 669,276.80
Capital Parks S 160,758.98 S 8,941.80
Liquid Fuels S 6,14439 S 182,199.06
Capital Roads S 237,189.31 S -
Capital Reserve S 638,388.20 S -
Year-to-Date S 2,726,002.78 $ 1,592,228.57

Expenditures

858,006.96
17,171.14
3,741.34
95,610.31
436,198.24

15,941.25
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Net Income

(238,994.06)
(11,482.02)
9,798.92
(2,041.68)
233,078.56
8,941.80
182,199.06
(15,941.25)

165,559.33

Current Balance
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347,731.19
148,908.22
436,619.09

65,484.35
675,138.77
169,700.78
188,343.45
221,248.06
638,388.20

2,891,562.11

Note: The $42,021 difference between the Cash Balance and the Equity Balance is uncleared checks. These

include checks issued for fire department PP&E, tax exoneration, vehicle fuel, monument repair, and permitting

Executive Summary

Overall the cash position for the Borough of Oakmont at the end of the first quarter of 2021 is
very healthy. Revenue for all funds is on track with the approved budget. Expenditures are also
generally in line with the planned levels with no major perturbations in spending at this point.
Due to the winter weather, there was a higher amount of spending on snow removal expenses

than in previous years. The cash usage in the general fund was expected during the first

guarter and will be replenished in April when a significant portion of the real estate taxes are
collected. The sewer fund positive net income is simply due to timing of revenue collections

with expenditures on some major projects.

General Fund

The General Fund Net Income for 2021 is on track with the budget. Revenue is comingin as
planned in the budget with Local Enabling Taxes including Earned Income Tax (EIT) collected as

expected. A significant amount of real estate taxes will be collected in April before the 2%

discount deadline. The grant revenue for the ARB Wall is expected in the 2"¢ quarter and the
grants for Plum Creek rehab are planned for at the end of the year.

Other revenue categories are on target for the year at this point.

General Fund expenditures are also on track with the budget at the end of the first quarter. Due
to the winter weather, there are some higher year to date costs related to snow removal
including some contracted labor and overtime in public works. We have also spent $105,811 on
Road Salt this year which is 97.2% of the annual budget. The salt supply is full and we should not
be making any additional purchases in the fall. Also, due to the zoning work on Oakmont Place,
the Planning and Zoning budget is tracking slightly higher than the normal budget trend. The



Shade Tree spending is higher than the normal trend due to tree trimming and tree removal that
occurred early in the year. This is expected to be within budget for the year.

All transfers form the General Fund to other funds will be made in May after property tax
collections occur in April.

Boulevard Project

The Boulevard Project net income is as expected with the main activity being spending on winter
maintenance. There are both planned revenues and expenditures related to the LED conversion
project and associated proposed grants.

Kerr Museum

The Kerr Museum is not having their annual fundraising Antique Show this year due to COVID.
However, the general donations have already exceeded their planned budget for the year. The
expenditures are on track with the budget.

Library

The net income for the Library fund is essentially break even at the end of the first quarter.
Revenue for the Library includes the State Aid, RAD funding, Wells Fargo Endowment, and
Contributions/Donation. There are various fund-raising events planned for later in the year.
Expenditures are also on track with expected spending for 2021 with some labor categories
below the expected trend due to limited operating hours.

Sewer

Net income for the Sewer fund is higher than the budget trend for 2021. Revenue for Sewer Tap-
In Fees is already ahead of the 2021 budget due to catch up payments from prior years (2017
thru 2020). Operating expenditures are on track with the budget. There is significant money
planned in capital Improvements later in the year including control building roof, pump station
engineering design, phase 1 of the Plum Creek interceptor project, camera equipment purchases
and installation, secondary sand blast clarifier, replacement of glass block windows, and
replacement of manhole covers, frames, and lids.

Capital Parks

There has been very little activity in Capital Parks other than expected royalties from natural gas
and cell towers. There are large expenditures planned later in the year for Chateau Beach and
other capital construction projects all which have grants attached to them. It is important to
continue to request grant reimbursement of costs in a timely manner to guard against cash
shortfalls for the year.



Liquid Fuels

Liquid Fuels funding of $180,599 has been received. This is slightly behind the amount for last
year, but slightly higher than the planned budget. These funds will be paid directly to the
contractor as part of the borough’s paving projects later in the year.

Capital Roads

Capital Roads incurred some costs in the first quarter of 2021 for professional services, and some
catch basin and sink hole repairs. The paving program will take place in the summer.
Additionally, there are several larger storm drain projects contemplated that are associated with
a grant request that has been submitted.

Capital Reserve

Capital Reserve fund is panned to be increased by $50,000 from a transfer from the general fund
in May.

Summary

The borough is on very solid financial footing at the end of the first quarter in 2021.

Respectfully Submitted,

Randy Galm
April 19, 2021



