Oakmont Borough Treasurers Report
As of December 31, 2020

December 31, 2020 Cash Balance

Account Beginning 12/31/20
General Checking S 137,798.15 S  150,443.00
General Payroll S 24,158.50 $ 16,710.58
General Money Market S 403,712.82 $ 566,464.13

S 565,669.47 $ 733,617.71
OBP Checking S 60,011.24 S 160,910.45
OBP Money Market S 74,877.78 S -

S 134,889.02 S 160,910.45
Kerr Checking S 50,290.24 $ 431,185.78
Kerr Money Market S 74,457.98 S -
Kerr CD S 275,000.00 S -

S 399,748.22 S 431,185.78
Library Checking S 11,861.53 § 68,953.68
Library Money Market S 4,090.58 $ -
Library Petty Cash S 250.00 S 250.00

S 16,202.11 S 69,203.68
Sewer Checking S 237,755.09 S  444,189.62
Sewer Money Market S 2,832.31 S -

$ 240,587.40 $ 444,189.62

Parks Checking S 113,697.86 S 160,758.98
Parks Money Market 20,307.61 S -
S 134,005.47 S 160,758.98

wn

Liquid Fuels Checking S 2,500.00 $ 6,144.39
Liquid Fuels Money Market S 2,515.45 § -

S 5,015.45 S 6,144.39
Roads Checking S 33,554.82 S 237,189.31
Roads Money Market S 5,532.81 S -

S 39,087.63 $ 237,189.31

Reserve Checking S 136,404.63 S 329,288.20
Reserve Money Market S 76,229.99 S -
Reserve Savings Bonds S - S 4,000.00
Reserve CD S 300,000.00 S 305,100.00
S 512,634.62 $ 638,388.20
Total $ 2,047,839.39 $ 2,881,588.12
Change from beginning of year S 833,748.73




Equity Roll Forward Summary as of December 31, 2020

Fund Opening Balance

General S 561,907.19 S
OBP S 133,952.41 S
Kerr S 398,248.62 S
Library S 116.16 $
Sewer S 212,661.82 §$
Capital Parks S 134,005.47 S
Liquid Fuels S 5,015.45 S
Capital Roads S 12,753.20 S
Capital Reserve S 512,627.62 S
Year-to-Date S 1,971,287.94 S

Revenues

4,832,529.23

100,023.93
62,136.37

520,660.00
2,076,089.93

66,638.22
196,130.94

471,760.57

184,260.58

8,510,229.77
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Expenditures

4,807,711.17
73,586.10
33,564.82
453,250.13
1,846,691.54
39,884.71
195,002.00
247,324.46
58,500.00

7,755,514.93
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Net Income

24,818.06 S
26,437.83  $
28,571.55 $
67,409.87 $

229,398.39 $
26,753.51 ¢

1,12894 S

224,436.11  $

125,760.58  $

754,714.84

wn

Current Balance

586,725.25
160,390.24
426,820.17
67,526.03
442,060.21
160,758.98
6,144.39
237,189.31
638,388.20

2,726,002.78

Note: The difference between the Cash Balance and the Equity Balance is uncleared checks. In the General Fund,
these include checks issued late in the year for the ARB Wall Project, fire equipment and road salt purchases.

Fund Performance Summary for 2020

Actual Net
Budget Budget Budget Net Actual Actual Actual Net Income
Revenues Expenditures Income Revenues Expenditures Income .,

Difference
General $ 4,903,716 $ 5,023,907 $ (120,191) $ 4,832,529 S 4,807,711 $ 24,818 S 145,009
OBP $ 100,800 $ 139,156 ¢  (38,356) $ 100,024 $ 73,586 S 26,438 $ 64,794
Kerr S 85,475 $ 108,590 $ (23,115) S 62,136 S 33,565 $ 28,572 S 51,687
Library $ 556,678 S 556,437 $ 241 $ 520,660 $ 453,250 S 67,410 S 67,169
Sewer $2,124,485 $ 2,187,450 $  (62,965)  $ 2,076,090 $ 1,846,692 $ 229,398 $ 292,363
Cap Parks $ 667,311 S 741,117 S  (73,806) S 66,638 $ 39,885 $ 26,754 $ 100,560
Liquid Fuels $ 192,314 $ 190,006 $ 2,308 $ 196,131 $ 195,002 ¢ 1,129 $ (1,179)
Cap Roads S 472,350 S 481,756 $ (9,406) S 471,761 S 247,324 'S 224,436 S 233,842
Cap Reserve S 56,000 $ 75,003 §$ (19,003) S 184,261 S 58,500 $ 125,761 S 144,764
Total Oakmont Borough $ 9,159,129 $ 9,503,422 S (344,293) $ 8,510,230 $ 7,755,515 $ 754,715 $ 1,099,008

Executive Summary

Overall the cash position for the Borough of Oakmont at the end of the year is very healthy with
all funds having more cash at the end of the year than at the beginning. Total year net income
on every fund is favorable to the approved budget that was amended by Council in March.
Unlike many other local government organizations in Western Pennsylvania, the coronavirus
did not significantly impact the financial performance of the borough. Revenue was behind
budget in almost every fund, but expenditures were significantly lower than planned in all but
one fund contributing to the favorable net income. Some of the lower expenditures were the
result of delayed projects which are now incorporated into the 2021 budget.

Real Estate Taxes and Earned Income taxes were higher than budgeted. While there were
some small revenue shortfalls due to various parts of the borough being closed or restricted
during the year, expenditures were managed in a way to offset the revenue shortfalls. The




borough did receive a $125,000 grant from Allegheny County as a result of the CARES Act
passed by the US Congress. Other grants had an impact on the General Fund’s financial
performance due to late spending and grant reimbursement expected in 2021. The timing of
reimbursement for expenditures related to several significant grants remains very important to
the borough cash flow. Additionally, any future Federal or State government stimulus packages
should be closely followed for borough eligibility.

General Fund

The General Fund Net Income for 2021 was favorable to budget. While total Revenue was
below budget by $71,187, the fact is the revenue was skewed by the various grant
reimbursements planned but not received during the year. The borough also received an
unplanned $125,000 grant from Allegheny County as a result of the CARES Act. This was
subsequently transferred to the Capital Reserve. The reimbursements for other grants (Track
Project, ARB Wall, and Plum Creek Bank) were well below the planned budget. The chart below
shows the General Fund revenue, expenditure and net income without the impact of the
various grants. The result is that the General Fund net income was even more favorable to the
budget. Some of this favorability was the result of deferred project expenditures which are
now incorporated into the 2021 budget.

General Fund Net Income Analysis

Actual Budget Difference
Total GF Revenue 4,832,529 4,903,716 (71,187)
CARES Act Grant 125,000 - 125,000
Other Grants 103,898 367,670 (263,772)
GF Revenue w/o Grants 4,603,631 4,536,046 67,585
Total GF Fund Expenses 4,807,711 5,023,907 (216,196)
CARES Act Grant 125,000 - 125,000
Other Grants 364,580 445,912 (81,332)
Total Expenses w/o Grants 4,318,131 4,577,995 (259,864)
Total GF Net Income 24,818 (120,191) 145,009
Cares Act Grant - - -
Other Grants (260,682) (78,242) (182,440)
Total Net Income w/o Grants 285,500 (41,949) 327,449

Current year Real Estate Taxes came in higher than planned. The borough also collected more
prior year and delinquent Real Estate Taxes than budgeted. Year to date Earned Income Tax
(EIT) was also ahead of the budget as well as higher than the tax collected in 2019. With Riverview
school closure this past spring, the borough was not reimbursed for Park Services (367.120) from
the spring. Some smaller revenue categories have been impacted by the virus.



General Fund expenditures were favorable in almost all categories except for Tax Collection,
Engineering, Fire, Planning and Zoning, and Shade Tree.

All transfers form the General Fund to other funds occurred as originally planned plus the transfer
of the CAREs Act grant to Capital Reserve.

Boulevard Project

The Boulevard Project revenue was consistent with the budget . Expenditures were lower than
budget primarily due to deferred projects that are incorporated into the 2021 budget.

Kerr Museum

The revenue for the Kerr Museum was lower than planned due to the last-minute cancellation
by Oakmont Country Club of Kerr’s key fundraising Antique Show in March. Many of the fees
from advertisers and patrons were reclassified as donations. Expenditures were also lower than
budget due to the Antique show cancellation but also to deferred projects which are
incorporated into the 2021 budget.

Library

Revenue for the Library was lower than originally planned for 2020. This is primarily due to
“usage” type categories such as Fines and Forfeits/Merchandise Sales as well as Fund Raising
events which were not held due to COVID. While RAD funding for 2020 was reduced this year,
the library did receive $22,329 CARES Act funding provided by Allegheny County to the RAD to
offset the decrease in funding. Expenditures were well below budget due to the temporary
closure earlier in the year and adjusted program schedule since then.

Sewer

Revenue for the Sewer Fund was behind the budget primarily due to less connections/tap in fees.
Expenditures were significantly lower than budget due to deferred maintenance and other
projects now planned in 2021 as well as conservative budgeting of the refuse contract. Looking
longer range, there are several large infrastructure projects that need to be addressed over the
next few years by the Sewer Fund.

Capital Parks

The capital parks revenue thus far this year is due to Rents and Royalties and a small amount of
donations. The revenue generating events planned for the year were canceled due to the
coronavirus. Very little work was completed as planned for the major construction project
grants. These projects will be will be carried over to 2021. Once the grants’ match is achieved,
it is important to request reimbursement of costs in a timely manner to guard against cash
shortfalls for next year.



Liquid Fuels

Liquid Fuels funding of $196,126 was received from Pennsylvania in the first quarter. This portion
of the paving project was paid directly to the contractor.

Capital Roads

Transfer from the General Fund were completed as planned including some carryover funding
from 2019. The 2020 paving project was completed earlier this year. Expenditures were
significantly below the budget related to storm drain and sink hole projects that were deferred.
There was a significant amount of repair work for storm drains and sink holes identified than
originally budgeted. As aresult, a grant application was being considered to fund these projects
that remain to be completed so unspent funds will be carried over to cover the grant match if
successful.

Capital Reserve

Capital Reserve fund was increased by $125,000 due to a transfer from the General Fund.

Summary

The borough is on very solid financial footing at the end 2020 with all funds having increased
levels of cash than when the year started. Much of this cash is targeted for use in 2021 for
deferred projects across the funds. The remaining favorability has been distributed to other
priorities established by Council in the 2021 budget process. For 2021, some partial fund
transfers from the General Fund may need to take place early in the year before the real estate
taxes begin collection in May.

Respectfully Submitted,

Randy Galm
January 18, 2021



