Oakmont Borough Treasurers Report
As of September 30, 2020

September 30, 2020 Cash Balance

Account Beginning 9/30/20
General Checking S 137,798.15 $  113,994.63
General Payroll S 24,158.50 $ 20,290.81
General Money Market S 403,712.82 $ 1,045,950.12
S 565,669.47 $ 1,180,235.56
OBP Checking S 60,011.24 S 93,489.53
OBP Money Market S 74,877.78 S 75,025.70
S 134,889.02 S 168,515.23
Kerr Checking S 50,290.24 S 54,214.37
Kerr Money Market S 74,457.98 S 374,669.83
Kerr CD S 275,000.00 $ -
S 399,748.22 $ 428,884.20
Library Checking S 11,861.53 S 225,949.28
Library Money Market S 4,090.58 S 4,098.39
Library Petty Cash S 250.00 S 250.00
S 16,202.11 $ 230,297.67
Sewer Checking S 237,755.09 $§  419,255.79
Sewer Money Market S 2,832.31 S 2,837.72

$ 240,587.40 $ 422,093.51

Parks Checking S 113,697.86 S$  135,989.89
Parks Money Market S 20,307.61 S 20,346.70
S 134,005.47 $ 156,336.59

Liquid Fuels Checking S 2,500.00 $ 3,626.13
Liquid Fuels Money Market S 2,515.45 § 2,520.26
S 5,015.45 $ 6,146.39

Roads Checking 33,554.82 S  246,330.68
Roads Money Market S 5,532.81 5,543.38

wn
wn

S 39,087.63 $ 251,874.06
Reserve Checking S 136,404.63 $ 127,914.63
Reserve Money Market S 76,229.99 $ 76,373.57
Reserve CD S 300,000.00 $ 305,100.00

S 512,634.62 $ 509,388.20
Total $ 2,047,839.39 §$ 3,353,771.41
Change from beginning of year S 1,305,932.02




Equity Roll Forward Summary as of September 30, 2020

Fund Opening Balance Revenues Expenditures Net Income Current Balance
General S 561,907.19 $ 3,975,33868 S 3,719,354.19 S 255,984.49 S 817,891.68
OBP S 133,952.41 S 96,886.80 S 62,395.95 S 34,490.85 S 168,443.26
Kerr S 398,248.62 S 56,906.37 S 26,435.22 S 30,471.15 S 428,719.77
Library S 116.16 $ 473,460.48 $ 267,354.84 S 206,105.64 S 206,221.80
Sewer S 212,661.82 S 1,564,726.30 $ 1,455,208.25 S 109,518.05 S 322,179.87
Capital Parks S 134,005.47 S 60,716.33 S 38,385.21 S 22,331.12 S 156,336.59
Liquid Fuels S 5,015.45 $ 196,130.94 S 195,000.00 $ 1,130.94 S 6,146.39
Capital Roads S 12,753.20 S 471,760.57 §$ 233,362.96 S 238,397.61 $ 251,150.81
Capital Reserve S 512,627.62 $ 55,260.58 S 58,500.00 S (3,239.42) S 509,388.20
Year-to-Date S 1,971,287.94 S 6,951,187.05 S 6,055,996.62 S 895,190.43 S 2,866,478.37

Note: The difference between the Cash Balance and the Equity Balance is uncleared checks. A significant portion
this quarter is due to the MMO payments of $428K issued on September 30.

Executive Summary

Overall the cash position for the Borough of Oakmont at the end of the third quarter of 2020
continues to be very healthy. YTD revenues and expenditures for the most part are in line with
the approved budget that was amended by Council in March. The impact of the coronavirus so
far this year has not been significantly felt in the year to date financial results. The influx of
cash for Real Estate Taxes is much more than anticipated even with the discount dates and due
dates being extended by Council in April. There have been some revenue losses from
postponed and canceled fundraisers for the Kerr Museum and the Library. Some of these
losses were offset by labor cost savings as well as fees for events being converted to donations.
There still may be relief available to local governments in future federal or state stimulus
packages so these should be followed very closely.

From a total year perspective, the current forecast as of the end of September projects that the
S300K reserve for initial working capital will be in place by the end of the year. Currently no
funds are projecting a negative balance for the year. Now that construction projects have been
allowed to continue, the timing of reimbursement for expenditures related to several
significant grants is very important to staying within the budget for the year.

General Fund

Year to date Real Estate and Earned Income Tax have come in as originally budgeted.
Surprisingly, a significant amount (99%) of the budgeted Real Estate taxes were paid by the end
of September. We have also collected more prior year and delinquent Real Estate Taxes than
budgeted. Refunds are being issued for those folks that paid the face amount of the tax bill but
should have taken the discount due to the extension. Year to date Earned Income Tax (EIT) as of
September is slightly ahead of the tax collected as of the same time in 2019. The current total
year forecast projects a slightly lower EIT than planned in the budget. With Riverview school



closure this past spring, the borough has not been reimbursed for Park Services (367.120) from
the spring. Other smaller budgeted revenue categories have also been impacted by the virus.
The total year projections assume that the grants for the ARB Wall Refurbishment and Riverside
Park Track project are paid by the end of the year. This is important to maintain the projected
cash balance.

General Fund expenditures are tracking as planned with no significant variances. Expenditures
will likely be less than the budget. Administration, Legal, General Government Building, UCC and
Code Enforcement, Public Works, Traffic Control Devices, and Parks/Playgrounds are trending
favorable to the budget. Police, Fire, Finance, and Public Works are on track for the budget while
Tax Collection, Engineering and Planning and Zoning (Comprehensive Plan) are running higher
than the annual budget.

All transfers form the General Fund to other funds have occurred as originally planned.

Boulevard Project

The Boulevard Project revenue is on track with the budget and expenditures are favorable to the
planned budget. Transfer from the General Fund occurred as planned.

Kerr Museum

The revenue for the Kerr Museum is lower than planned due to the last-minute cancellation by
Oakmont Country Club of Kerr’s key fundraising Antique Show in March. Many of the fees from
advertisers and patrons were reclassified as donations.

Library

Revenue for the Library will be slightly lower than originally planned for 2020. Transfers from
the General Fund have been made as originally planned. While the Annual Fund is on track, other
Contributions and fund-raising activities will be behind budget. RAD funding for 2020 was
reduced this year and may be subsequently reduced in 2021. However, the library did receive
$22,329 CARES Act funding provided by Allegheny County to the RAD to offset the decrease in
RAD funding. Expenditures are tracking well below budget due to the temporary closure earlier
in the year and adjusted program schedule since reopening. The current total year forecast
shows the Library fund not have a deficit for 2020 as was previously thought at the end of the
last quarter.

Sewer
Revenue for the Sewer Fund is on track as budgeted. Expenditures are also on track with several

big projects being completed as planned including Plum Creek Pump Station engineering and the
Equalization Tank replacement. Looking longer range, there are several large infrastructure



projects that need to be addressed over the next few years by the Sewer Fund. This should be
planned out during the next budget cycle.

Capital Parks

The capital parks revenue thus far this year is due to Rents and Royalties and a small amount of
donations. The revenue generating events planned for the year have been canceled due to the
coronavirus. As mentioned last quarter, there is much work planned related to the parks that
have significant grants. Once the grants’ match is achieved, it is important to request
reimbursement of costs in a timely manner to guard against cash shortfalls for the year.

Liquid Fuels

Liquid Fuels funding of $196,126 was received from Pennsylvania in the first quarter. This portion
of the paving project was paid directly to the contractor. Note that 2021 liquid fuels funding
received could be lower due to less gas tax being collected as a result of the impact on driving
from the Coronavirus.

Capital Roads

Transfer from the General Fund was completed as planned including some carryover funding
from 2019. The 2020 paving project was completed earlier this year. There has been a significant
amount of repair work for storm drains and sink holes identified than originally budgeted. A
grant application is being developed to fund the many storm drain and sink hole projects that
remain to be completed so some of the budgeted funds will be carried over to cover the grant
match if successful.

Capital Reserve

Capital Reserve fund is on track with the planned budget.

Summary

The borough is on very solid footing at the end of the third quarter. The current projections show
that the reserves previously established will be replenished going into 2021. This will be
important given the uncertainty over what to expect from various funding sources next year.

Respectfully Submitted,

Randy Galm
September 19, 2020



