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Executive Summary 
 
Overall the cash position for the Borough of Oakmont at the end of the first quarter of 2020 is 
healthy.  YTD revenues and expenditures for the most part are in line with the approved budget 
that was amended by Council in March.   The impact of the coronavirus has not been 
significantly felt in the year to date financial results, but will be in later months in 2020.  The 
revenue losses from postponed and canceled fundraisers for the Kerr Museum and the Library; 
as well as timing of collection of Earned Income and Real Estate Taxes will impact the borough’s 
cash position later in the year.  There may be relief available to local governments in future 
federal or state stimulus packages so these should be followed very closely.   Expenditures have 
been closely scrutinized over the last few weeks of the quarter and the beginning of the second 
quarter to manage cash during this uncertain time.  Once construction projects are allowed to 
continue, the timing of reimbursement for expenditures related to several significant grants is 
very important to maintaining a positive cash flow during the year. 
 
General Fund 
 
Year to date revenue has come in as planned as of the end of March 2020.  The Leaf Truck grant 
was received for $101,598 and Earned Income Tax was on target for the first quarter.  The second 
quarter revenue could be slightly behind due to the impact of the furloughed and laid off 
residents as a result of the coronavirus Stay at Home order in Pennsylvania.  Additionally, any 
extension of dates for property tax discount and delinquent taxes will impact the timing of receipt 
of revenue from Real Estate Taxes.  With schools closed across Pennsylvania and not reopening 
this year, we could see lower reimbursement in the spring for Park Services (367.120).  Other 
smaller budgeted revenue categories could also be impacted by the virus.   
 

Fund Opening Balance Revenues Expenditures Net Income Current Balance

General 561,907.19$          738,704.04$        909,757.86$        (171,053.82)$      390,853.37$        

OBP 133,952.41$          2,595.78$            13,651.85$          (11,056.07)$        122,896.34$        

Kerr 398,248.62$          46,274.60$          18,881.51$          27,393.09$          425,641.71$        

Library 116.16$                 151,414.74$        92,874.47$          58,540.27$          58,656.43$          

Sewer 212,661.82$          507,636.57$        561,232.26$        (53,595.69)$        159,066.13$        

Capital Parks 134,005.47$          6,889.97$            14,611.21$          (7,721.24)$          126,284.23$        

Liquid Fuels 5,015.45$              196,130.35$        -$                    196,130.35$        201,145.80$        

Capital Roads 12,753.20$            50,009.29$          38,491.44$          11,517.85$          24,271.05$          

Capital Reserve 512,627.62$          138.04$               29,031.50$          (28,893.46)$        483,734.16$        

Year-to-Date 1,971,287.94$       1,699,793.38$     1,678,532.10$     21,261.28$          1,992,549.22$     



General Fund expenditures are tracking as planned with no significant variances.  The Tree 
Removal Services (455.317) have exceeded the total year budget but the overall Shade Tree 
budget is expected to be on target for the year.  
 
Transfers to Capital Roads to cover carryover projects and to the Library for working capital have 
occurred as originally planned.  Full transfers to other funds will occur once Real Estate Taxes are 
received.  As mentioned previously, these final transfers may occur later than prior years due to 
the potential change in due dates for property taxes. 
 
Boulevard Project 
 
The Boulevard Project revenue and expenditures are on track as planned for the year.   Transfer 
from the General Fund will occur after the receipt of Real Estate Taxes.  Fund raising should 
continue to occur as planned. 
 
Kerr Museum 
 
The revenue for the Kerr Museum will be lower than planned due to the last-minute cancellation 
by Oakmont Country Club of Kerr’s key fundraising Antique Show in March.  As the event was 
cancelled by the county club, it is yet undetermined what the overall impact to the Kerr Museum 
financial performance will be.  There are still some lagging costs, refunds to program sponsors 
and refunds to patrons being issued in April so a complete report will be available next quarter. 
 
The Kerr CD for $275,000 matures in May 2020 so it is recommended to roll this over and increase 
the CD value by $25,000 using other Kerr available funds.    
 
Library 
 
Revenue for the Library is on track at the end of the first quarter.   Transfers from the General 
Fund of $75,000 occurred to fund the working capital.  The Taste of Two Towns fund raising event 
originally scheduled in May has been postponed to a later date due to the uncertainty over the 
coronavirus.  Depending upon the timing and the participation by the public, the overall revenue 
for the Library could be lower than planned for the year.  Expenditures are generally on track for 
the year with labor costs for part time workers lower due to the indefinite closure of the Library 
in March.  
 
Sewer 
 
Revenue for the Sewer Fund is on track as planned and invoices are being issued by PAMS on the 
normal schedule.   Expenditures are also on track with several big projects being completed as 
planned including Plum Creek Pump Station engineering and the Equalization Tank replacement. 
 
 
 



Capital Parks 
 
The capital parks revenue thus far this year in entirely due to rents and royalties.  Some of the 
events planned for the year could be impacted by the coronavirus.  The impact could be the 
timing or canceling of the events depending upon how the Stay at Home restrictions unfold.  A 
large portion of the planned revenue for the year is grants for Chateau Beach, Creekside Park and 
associated trails.  It is important to understand the process for reimbursement of all of the 
borough’s grants.  The total revenue and expenditures for the grants are budgeted this year 
meaning that the borough match is budgeted.  With the stoppage of construction projects, it is 
unlikely that all of the expenditures will occur in 2020 and therefore some of the revenue and 
costs will slip into future years.  Once the grants’ match is achieved, it is important to request 
reimbursement of costs in a timely manner to guard against cash shortfalls. 
 
Expenditures thus far this year on capital projects are for Bankson Engineering expenses related 
to Creekside. 
   
Liquid Fuels 
 
Liquid Fuels funding of $196,126 was received from Pennsylvania in the first quarter.  As this is 
paid directly to contractors, this portion of the paving project can be performed as planned.   
  
Capital Roads 
 
An early transfer from the General Fund of $50,000 occurred to fund 2019 carryover projects in 
the first quarter.  This includes Senate’ Stream Modeling and other engineering expenses.   The 
remaining transfers will occur later in the year after property taxes are received. 
 
Capital Reserve 
 
Expenditures in the first quarter in Capital Reserve were for the Dark Hollow Road repair from 
the July 2019 Plum Creek flood.  This was carried over from 2019.  The planned transfer from the 
General Fund will occur later in the year.  The CD for $300,000 matured in April and should be 
rolled over for another year. 
 
Summary 
 
While the borough is on solid footing at the end of the first quarter, there is much uncertainty on 
how we will return to normal.  We will get an indicator of various tax revenue levels during the 
second quarter but it is prudent to continue to carefully manage expenditures until we have a 
better understanding of how the borough and its residents exit this unprecedented period. 
 
 
 
 



Respectfully Submitted, 
Randy Galm 
April 17, 2020 


